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1.0 RATIONALE



Credit Rating Agency of Bangladesh Limited (CRAB) has assigned the long term rating of GSP Finance Company (Bangladesh) Limited (hereinafter called as “GSPB” or “the Company”) to “BBB3” (pronounced Triple B three) and short term rating to “ST-4”. CRAB performed the rating surveillance based on financial statements up to 31st December 2010 and other relevant information.
Financial Institutions rated “BBB3” have adequate capacity to meet their financial commitments. However, adverse economic conditions or changing circumstances are more likely to lead to a weakened capacity of the Financial Institutions to meet their financial commitments. BBB3 rated FIs are subject to moderate credit risk. They are considered medium-grade and as such may possess certain speculative characteristics.
Financial Institutions rated ST-4 are considered to have below average capacity for timely repayment of obligations. Such capacity is highly susceptible to adverse changes in business, economic, or financial conditions than for obligations in higher categories. Financial Institutions rated in this category are characterized with average liquidity, internal fund generation, and access to alternative sources of funds.
The rating reflects the Company’s strength in operational efficiency and low leverage position. The rating however is constrained by asset quality as well as high exposure and dependence on capital market.
GSPB was incorporated in 1995 and commenced its operation in 1996. The Company offers loans and lease finance of all types of plant, machinery, equipment and vehicles both for industrial and commercial use. Company’s 61.82% shares are held by domestic shareholders and 38.18% by foreign shareholders. 

In 2010 investment income of the Company strongly dominated the revenue stream with 77.52% of total income followed by net interest income (10.79%). GSPB‘s net interest income was reduced by 86.71% as the Company could not pass on the higher fund cost to the borrowers timely. As a result, net interest margin decreased by 5.01 percentage points. Return on average assets improved by 1.57 percentage points mainly due to sharp rise in net profit margin backed by higher investment income. GSPB managed to restrict its cost to income ratio in the line of industry average and stood at 21.20% at the end of 2010
The Company was mainly funded by borrowings from other Banks & FIs (66.05%) and by term deposits (33.95%). Of the total borrowings 96.82% was from long term loan. GSPB actively participated in call money market throughout 2010. The Company was net borrower to the call market throughout 2010 except in December. Call money rate picked up in December (avg. rate 33.54%). The Company had assets sensitive position in all the interest sensitive maturity buckets. 

Company’s total asset was dominated by loans, advances & leases, 55.81% which experienced negative growth in 2010. Company’s credit portfolio was not reasonably diversified in terms of intrinsic and concentration risk. GSPB’s top 20 large loan exposures was 74.79% of total leases, loans & advances (2009:65.88%) and at the end of 2010 six leases & loans facilities were reported as classified (2 in Bad/Loss category). 
The concentration of investment shows an increasing trend. During this period the investment of the Company increased by 167.35% and the yield of investment was 45.95%. Company invested in capital market through portfolio management by merchant banking wing. GSPB made this entire investment in quoted and unquoted securities. But market value (BDT 123.82 million) of quoted shares of which lower than the cost value (BDT 125.45 million) as on 31st December 2010. 
In 2010 GSPB’s NPL decreased but it was still 19.77% in 2010 (2009: 22.04%). However, considering the margin loans in leases, loans & advances portfolio, gross NPL ratio reduced to 14.63% in 2010 (2009: 18.38%). Gross NPL reduced on the back of rescheduling (7.41% of total loans) and cash recovery (3.49% of total loans). During this period the Company also managed to reduce fresh NPL generation which was 5.20% of total loans in 2010 (2009:20.31% of total loans). GSPB’s special mention account (SMA) to leases, loans & advances was 12.12% (2009:12.15%). 

As per Bangladesh Bank regulation the minimum paid up capital of any financial institution should be BDT 500 million by 31 December 2010 against which GSPB had paid up capital of BDT 215.99 million. However, total capital (tier1+tier2) of the Company was BDT 476.32 million in 2010 (2009: BDT 403.28 million).   

2.0 COMPANY PROFILE


GSPB incorporated on October, 1995 and commenced its operation on April, 1996. The Company offers loans and lease finance of all types of plant, machinery, equipment and vehicles both for industrial and commercial use. The authorized capital of the Company was BDT 1,000 million. Domestic shareholders hold 61.82% and foreign shareholders hold 38.18% of paid up capital. 

The Company also got a separate license from Securities & Exchange Commission (SEC) on August, 1999 for working as a Merchant Bank. GSPB Board took a bold step in line with SEC’s guideline by forming a subsidiary company for merchant banking activities named “GSP Investments Limited” from 2011. The shareholding of this subsidiary company is 51% share held by GSP Finance Company (BD) Ltd. and the remaining 49% held by existing shareholders of GSPB on pro rata basis.  

3.0 OPERATIONAL PERFORMANCE



3.01 Earnings & Volatility
Exhibit 1: Segregation of Revenue
                                 BDT in million
	Particulars
	2010
	2009

	
	Amount
	% of Total
	Growth
	Amount
	% of Total
	Growth

	Net Interest Income
	14.84
	10.79%
	-86.71%
	111.65
	69.79%
	120.66%

	Investment Income
	106.54
	77.52%
	393.20%
	21.60
	13.50%
	-

	Other Operating Income
	16.07
	11.69%
	-39.89%
	26.73
	16.71%
	-15.71%

	Total Operating Income
	137.44
	100.00%
	-14.09%
	159.98
	100.00%
	107.51%


During 2010 the composition of operating income changed than that of 2009. In 2010 investment income dominated the revenue stream having 77.52% of total operating income. GSPB’s interest income reduced by 23.34% resulted from reduction of lending rate along with reduction of leases, loans & advances portfolio as well as reduced balance with Banks & FIs. Borrowing cost of GSPB accounted for 69.32% of interest expense and the rest was accounted for deposit collection. In 2010, though the borrowings increased marginally and deposit base decreased the interest expenses increased by 10.26% due to increase in cost of deposits & borrowings. In 2010 net interest income reduced by 86.71%.  
Investment income 77.52% of the operating income grew by 4.93 times backed by 167.35% increase in investment. Of the total investment income, BDT 66.86 million (59.69% of operational revenue of Merchant banking unit) was from portfolio management income. Other operating incomes which includes different type of charges, interest from FDR and call loan etc reduced by 39.89%.   

Exhibit 2: Key Performance Indicators
  








        BDT in million
	Particulars
	2010
	2009

	
	Amount
	Growth
	Amount
	Growth

	Interest Income
	247.05
	-23.34%
	322.26
	24.06%

	Interest Expense
	232.22
	10.26%
	210.61
	0.69%

	Net Interest Income
	14.84
	-86.71%
	111.65
	120.66%

	Investment Income
	106.54
	393.20%
	21.60
	-514.19%

	Other Operating Income
	16.07
	-39.89%
	26.73
	-15.71%

	Total Operating Income
	137.44
	-14.09%
	159.98
	107.51%

	Total Operating Expenses
	29.14
	-17.13%
	35.16
	-13.70%

	Pre Provision Profit
	108.31
	-13.23%
	124.82
	243.33%

	Total Provision
	(23.35)
	-129.97%
	77.91
	887.68%

	Profit (before tax)
	131.66
	180.66%
	46.91
	64.78%

	Tax Provision
	55.95
	180.66%
	19.94
	55.63%

	Profit (after tax)
	75.70
	180.66%
	26.97
	72.27%


Operating expenses composed of personnel expenses (about 47.47% of operating expenses), infrastructure cost and other overhead cost. Company’s personnel expenses decreased by 8.37% and other operating expenses reduced by 21.30%. Cost to income ratio was almost stable and staff cost to income ratio increased marginally. 
Exhibit 3: Efficiency Ratios

	Particulars
	2010
	2009
	2008

	Cost to Income Ratio (%)
	21.20
	21.98
	52.84

	Staff Cost to Income Ratio (%)
	7.57
	7.10
	25.09


GSPB’s pre provision profit decreased by 13.23% and total provision expenses also reduced by 129.97% resulted from lower expenses in specific and general provision. The Company had excess provision in 2009 which eventually helped to reduce the provision expenses in 2010. Therefore, profit before tax increased by 180.66%.   

3.02 Profitability
During 2010 GSPB’s net interest margin decreased by 5.01 percentage points resulted from 86.71% decrease in net interest income. Return on average assets improved by 1.57 percentage points mainly due to sharp rise in net profit margin backed by higher investment income. In 2010 Company marginally improved its leverage position. Return on average equity also soared by 6.48 percentage points backed by higher growth in profit after tax. 
Exhibit 4: Profitability Ratios
	Particulars
	2010
	2009

	Return on Average Assets (after tax) (%)
	2.63
	1.06

	Return on Average Equity (after tax) (%)
	11.30
	4.82

	Net Profit Margin (after tax) (%)
	55.08
	16.86

	Net Interest Margin (%)
	0.78
	5.79

	Asset Utilization (%)
	4.78
	6.29

	Leverage Multiplier (times)
	4.29
	4.55


3.03 Asset Evaluation
In 2010 total assets of the Company reached BDT 2,919.24 million registering a growth of 3.16%. Assets of the Company was mainly dominated by leases, loans & advances (55.81% of total assets) and followed by other assets (22.41% of total assets), fixed assets (10.78% of total assets). Major portion (87.35%) of other assets was advance to portfolio account registering a growth of 52.79%.
Exhibit 5: Asset Composition

    BDT in million

	Particulars
	2010
	2009
	

	
	Amount
	% of Total
	Growth
	Amount
	% of Total
	Growth

	Cash
	14.11
	0.48%
	56.07%
	9.04
	0.32%
	14.36%

	Balance with Banks & Other FIs
	61.65
	2.11%
	-32.89%
	91.86
	3.25%
	42.36%

	Money at Call & Short Notice
	120.00
	4.11%
	-
	-
	-
	-

	Investments
	125.45
	4.30%
	167.35%
	46.92
	1.66%
	-20.22%

	Loans, Advances & Lease Finance
	1,629.12
	55.81%
	-13.48%
	1,883.04
	66.55%
	3.81%

	Fixed Assets
	314.58
	10.78%
	-1.74%
	320.15
	11.31%
	56.95%

	Other Assets
	654.34
	22.41%
	36.69%
	478.70
	16.92%
	348.40%

	Total Assets
	2,919.24
	100.00%
	3.16%
	2,829.71
	100.00%
	25.43%


3.04 Investment 
In 2010 investment portfolio of the Company reached BDT 125.45 million registering a growth of 167.35%. Company invested in capital market through portfolio management by merchant banking wing. In 2010 the merchant banking wing registered a substantial growth both in terms of client base and size of the fund managed. In 2010 number of client stood 505 (2009:199) and fund managed stood BDT 1,692.32 million (2009: BDT 686.07 million). GSPB made this entire investment in quoted and unquoted securities of 16 different non govt. companies. The market value of quoted shares was BDT 123.82 million against cost value of BDT 125.45 million as on 31st December 2010. The Company made BDT 2.48 million provision against required provision of BDT 1.69 million for fall in market value of securities. During the year Company realized BDT 40.31 million profits from sale of securities. The yield on average investment was 45.95% in 2010 (2009: 15.61%).
3.05 Credit Quality
In 2010 GSPB’s non-performing loans (NPL) decreased to BDT 322.02 million which was BDT 414.94 million in 2009. Gross NPL ratio of the Company was still 19.77% in 2010 (2009: 22.04%). However, considering the margin loans in leases, loans & advances portfolio, gross NPL ratio reduced to 14.63% in 2010 (2009: 18.38%). Gross NPL reduced on the back of BDT 120.75 million (7.41% of total loans) rescheduling and BDT 56.82 million cash recovery (3.49% of total loans). During this period the Company also managed to reduce fresh NPL generation which was 5.20% of total loans in 2010 (2009:20.31% of total loans). Of the total NPL 94.04% belonged to bad & loss category, 5.69% substandard and 0.27% in doubtful. 
Exhibit 6: NPL Movement

                      BDT in million
	Particulars
	2010
	2009
	2008

	
	Amount
	% of Total Loans
	Amount
	% of Total Loans
	Amount
	% of Total Loans

	Opening Balance of NPL
	414.94
	25.47%
	123.28
	6.55%
	215.64
	11.89%

	Add: Fresh NPL Generation
	84.65
	5.20%
	382.49
	20.31%
	139.19
	7.67%

	Less: Cash Recovery
	56.82
	3.49%
	10.79
	0.57%
	18.26
	1.01%

	Less: Rescheduling
	120.75
	7.41%
	80.05
	4.25%
	213.29
	11.76%

	Closing Balance of NPL
	322.02
	19.77%
	414.94
	22.04%
	123.28
	6.80%


In 2010 required provision was BDT 107.35 million against which GSPB maintained BDT 107.85 million an excess of BDT 0.50 million. Company’s NPL coverage ratio in 2010 was 33.49% (2009:31.62%) and net NPL ratio was 10.37% (2009:13.53%).  
Exhibit 7: Loan Loss Provision

 

  BDT in million
	Particulars
	2010
	2009

	
	Amount
	% of Total Loan
	Amount
	% of Total Loan

	General Provision Held
	19.73
	1.21%
	22.39
	1.19%

	Specific Provision Held
	88.12
	5.41%
	108.81
	5.78%

	Total Provision Held
	107.85
	6.62%
	131.20
	6.97%

	Total Provision Required
	107.35
	6.59%
	130.68
	6.94%

	Provision Surplus/(Shortfall)
	0.50
	0.03%
	0.53
	0.03%


CRAB looks at pre-provision profit (PPP) to net leases, loans & advances for assessing GSPB’s ability to survive in future problems. In 2010 PPP to net leases, loans & advances was 7.43% which was 7.35% in 2009. PPP to net leases, loans & advances indicate that 7.43% of currently performing leases, loans & advances can be written off without charging on reserves and equity. On the other hand, special mention account (SMA) to leases, loans & advances was 12.12% (2009:12.15%). 
3.05.01 Loan Portfolio Analysis 
Exhibit 8: Concentration on Leases, Loans & Advances

  BDT in million 
	Particulars
	2010
	2009

	
	Amount (a)
	Sector wise NPL (b)
	Sector wise NPL Rate*
	Amount (a)
	Sector wise NPL (b)
	Sector wise NPL Rate*

	Agricultural Equipment & Agro
	37.86
	-
	-
	24.68
	-
	-

	Chemical & Pharmaceuticals
	73.60
	-
	-
	166.50
	60.58
	36.38%

	Electronics & Electrical
	3.94
	-
	-
	26.37
	-
	-

	Food & Beverage
	105.91
	68.33
	64.52%
	101.20
	61.65
	60.92%

	Garments
	111.22
	52.23
	46.96%
	98.60
	51.02
	51.74%

	Iron, Steel & Eng.
	17.49
	-
	-
	18.77
	-
	-

	Plastic
	1.84
	-
	-
	5.43
	-
	-

	Power & Energy
	61.35
	32.85
	53.55%
	-
	-
	-

	Real Estate & Housing
	19.53
	7.63
	39.07%
	39.40
	13.85
	35.15%

	Service
	170.01
	41.73
	24.55%
	397.76
	65.56
	16.48%

	Textile
	174.97
	15.15
	8.66%
	229.60
	10.61
	4.62%

	Transport
	445.95
	79.77
	17.89%
	469.70
	146.93
	31.28%

	Others
	405.45
	24.33
	6.00%
	305.03
	4.74
	1.55%

	Total
	1,629.12
	322.02
	19.77%
	1,883.04
	414.94
	22.04%


  *Sector Wise NPL Rate = (b/a) ×100

In 2010 leases, loans & advances reduced by 13.48% and stood at BDT 1,629.12 million. For last two years leases, loans & advances and NPL was highest in transport sector. In 2010, sector wise NPL rate was highest in food & beverage, 64.52% followed by power & energy (53.55%), garments (46.96%) and real estate & housing (39.07%). 
3.05.02 Large Leases, Loans & Advances Exposures 
In 2010 GSPB’s top 20 large loan exposures was BDT 1,218.33 million which was 74.79% of total leases, loans & advances (2009:65.88%). At the end of 2010 six leases & loans facilities were reported as classified (2 in Bad/Loss category). 
3.06 Capital Adequacy
As per Bangladesh Bank regulation the minimum paid up capital of any financial institution should be raised to BDT 500 million within 31st December 2010 against which GSPB had paid up capital of capital of BDT 215.99 million. However, in 2010 total capital (tier1+tier2) of the Company was BDT 476.32 million (2009: BDT 403.28 million).   
Exhibit 9: Capital Adequacy Ratios

	Particulars
	2010
	2009

	Shareholders’ Fund to Total Assets (%)
	24.25
	22.34

	Shareholders' Fund to Deposits and Borrowings (%)
	38.77
	33.65

	Shareholders' Fund to Leases, Loans & Advances (%)
	43.46
	33.58

	Capital Adequacy Ratio (%)
	32.02
	28.77

	Internal Capital Generation (%)
	1.99
	8.82


In 2010, shareholder’s equity grew by 11.97% to BDT 707.99 million which was 24.25% of total assets and 43.46% of leases, loans & advances. Capital adequacy ratio increased by 3.25 percentage points due to increase in equity. On the other hand, though the profit after tax increased significantly internal capital generation reduced by 6.83 percentage points resulted from proposed bonus share for the year 2009 and 2010 of BDT 82.07 million.  
3.07 Funding & Liquidity
Of the total funds of GSPB 66.05% was generated from borrowings from other Banks & FIs and 33.95% was from term deposits. Of the total borrowings 96.82% was from long term loan, 2.55% was from bank overdraft and 0.63% from BB refinancing. In 2010 for the total borrowings Company has made interest expenses of BDT 160.97 million. Of the total term deposits 63.42% was collected from Banks & FIs, 23.72% from general public and 12.87% from different companies. During 2010 GSPB made BDT 71.25 million interest expenses. In 2010 shareholder’s equity was 38.77% of deposits & borrowings (2009:33.65%). Leases, loans & advances to deposits ratio of the Company was 262.81% at the end of 2010 (2009: 277.37%). 
GSPB actively participated in call money market throughout 2010. The Company was net borrower to the call market throughout 2010 except in December. Call money rate picked up in December (avg. rate 33.54%). In December the average lending rate of the Company was 40.50% whereas throughout the year Company’s borrowing rate ranged from 6.09%-23.27%.
Exhibit 10: Call Market Operation 

   BDT in million

	Particulars
	Call Lending (Month Avg.)
	Interest Rate
	Call Borrowing (Month Avg.)
	Interest Rate
	Call Lending/ (Borrowing)

	Jan
	-
	-
	194.19
	7.71%
	(194.19)

	Feb
	-
	-
	184.29
	7.05%
	(184.29)

	Mar
	-
	-
	152.58
	6.09%
	(152.58)

	Apr
	-
	-
	188.00
	6.49%
	(188.00)

	May
	-
	-
	165.16
	7.73%
	(165.16)

	Jun
	-
	-
	145.00
	9.51%
	(145.00)

	Jul
	-
	-
	195.58
	6.46%
	(195.58)

	Aug
	-
	-
	125.48
	9.51%
	(125.48)

	Sep
	-
	-
	66.67
	10.52%
	(66.67)

	Oct
	-
	-
	69.68
	9.23%
	(69.68)

	Nov
	-
	-
	66.25
	23.27%
	(66.25)

	Dec
	115.48
	40.50%
	-
	-
	115.48


The Company’s asset liability maturity bucket shows that GSPB possessed positive net liquidity gap in all the buckets except 1-5 years bucket. But the cumulative liquidity gap offset the negative gap. In 2010 liquid assets to total deposit & borrowings were 10.72% (2009: 5.37%).
Exhibit 11: Liquidity Profile
                   BDT in million

	Particulars
	Up to 1 month
	1-3 months
	3-12 months
	1-5 years
	Above 5 years
	Total

	Total Assets
	481.11
	76.07
	721.01
	1,313.61
	327.44
	2,919.24

	Total Liabilities
	80.72
	67.38
	445.22
	1,617.33
	0.60
	2,211.25

	Net Liquidity Gap
	400.39
	8.70
	275.79
	-303.73
	326.84
	707.99

	Cumulative Liquidity Gap
	400.39
	409.09
	684.88
	381.15
	707.99
	


3.08 Interest Rate Risk
The Company had asset sensitive position in all the buckets. The net gap indicates that the Company will be benefited on rising interest rates and will suffer on decreasing interest rate scenario. For 1 percentage point interest rate increase the GSPB will gain BDT 2.40 million and will lose the same amount for 1 percentage point interest rate decrease.
Exhibit 12: Interest Sensitive Maturity Bucket
   BDT in million
	           Particulars
	Up to 1 month
	1-3 months
	3-12 months
	Above 12 months

	Interest Sensitive Assets
	467.01
	76.07
	721.01
	1,641.05

	Interest Sensitive Liabilities
	80.72
	67.38
	445.22
	1,232.76

	GAP
	386.28
	8.70
	275.79
	408.28

	Cumulative Earning Impact
	0.32
	0.34
	2.40
	

	(1% Points Interest Rate Increase)
	
	
	
	

	Cumulative Earning Impact
	-0.32
	-0.34
	-2.40
	

	(1% Points Interest Rate Decrease)
	
	
	
	


3.09 Off Balance Sheet Exposures

In 2010 the Company did not have any off balance sheet exposures but in 2009 it had an off balance sheet exposure in letter of guarantee of BDT 50 million. 
4.0 MANAGEMENT


4.01 Senior Management

The management team of GSPB is headed by Mr. A.H. Ekbal Hossain, Managing Director. He joined GSPB in June 2009. He worked in senior positions at various banks over the span of his career. Most notably he served as Managing Director of Basic Bank Ltd, Rupali Bank Ltd and Agrani Bank Ltd.     
Mr. Hossain is aided by one Executive Director and in charges of different departments. (Details are given in annuxure-1).  
4.02 Management Committees
· Credit Committee is comprised of 4 members headed by Managing Director. During the year the Committee met 6 times. 
· Asset Liability Management Committee has 4 members chaired by Executive Director. During the year the Committee met 4 times. 

· Purchase Committee has 5 members chaired by Mr. Moin U. Haider, Director of the Board. The Committee has 4 meetings in 2010.
· Committee on Merchant Banking is comprised of 6 members headed by Mr. Moin U. Haider, Director of the Board. During the year the Committee met 3 times. 

· Management Committee is comprised of 8 members headed by Managing Director. During the year the Committee met 3 times. 

· Recovery Review Committee has 5 members chaired by Col. M. Nurul Islam psc. (Retd.) or in his absence any other Director. The Committee has 6 meetings in 2010.
4.03 Human Resources Management
GSPB has a separate HRD & Administration department which is headed by a Manager designated personnel. The Company had total 31 employees. During 2010 at its various departments the Company recruited 9 new employees and 8 employees left the Company. The Company uses both external and internal recruitment channels. When job openings cannot be filled internally, the HRD looks outside the organization through advertising. After recruitment the Company trains fresh employees for few months in various departments and then offers them foundation & other courses conducted by BLFCA, IFC and Bangladesh Bank etc.  
4.04 Credit Policy & Approval Process
In order to cater the risk business division has been segregated into (1) Credit & Marketing and (2) Recovery Department. Credit & Marketing Department of the Company generates business as well as they are engaged in exploring and identifying viable clients by way of analyzing the management, market, financial viability and other requisite aspects of proposals incorporating the risk factors involved and identifying mitigating factors. In case of risk assessment the Company follows Credit Risk Grading approach. For approval the credit proposals are sent to the Credit Committee to review but the final approval is given by the Executive Committee of the Board. The Company also has a full- fledged and effective recovery, follow up, collection and monitoring unit for classified Leases & Loans, which is engaged in regular monitoring of clients, to ensure timely collection of installments. Moreover, from 2006 GSPB has a recovery agent named “Multi Promotional Service Ltd.” To monitor the recovery status the department is accountable to the Recovery Committee.   
4.05 Information Technology
GSPB has appointed a software firm Technohaven, which is about to complete the implementation process of the automation and it is expected that the full smooth operation will be in place shortly. With the introduction of the software named TeLis, data will be integrated and data security will be ensured. In the meantime the Company has already installed software of Ingenious Technologies in respect of online availability of data from Bangladesh Bank on CIB. 
5.0 CORPORATE GOVERNANCE



5.01 Financial Reporting & Disclosures
The financial statements of GSPB were audited by chartered accountants firm Kazi Zahir Khan & Co. According to them the financial statements give a true and fair view of the state of the Company’s affairs and comply with the Bangladesh Accounting Standards, the Financial Institution Act 1993, the Companies Act 1994, the Securities and Exchanges Rules 1987, the rules and regulations issued by the BB and other applicable laws and regulations. 

5.02 Board of Directors
The Board of GSPB is composed of 11 members who possess a wide range of skills and experience over a range of professional, business and services. Among them 4 members are nominated by their respective institutions. Mr. Feroz U Haider is the Chairman of the Board. Before joining as the Chairman he served as Managing Director of GSPB. Mr. Haider is a renowned international banker with experience in every senior position in financial institutions in South East Asia.  During the year 2010 8 board meetings were held. 
5.03 Board Committees
· Executive Committee comprised of 5 members headed by the Chairman of the Board.  The Committee met 29 times during 2010. 
· Audit Committee of GSPB is comprised of 4 members chaired by Mr. Siraj U Haider, Director of the Board. The Committee mainly reviewed the financial reporting system, compliance regarding security documentation, recommend the Board regarding the delinquent portfolio, reschedule of facilities etc. During the year 2 meetings of the Board were held.  
------------------

ANNEXURE-1

CORPORATE INFORMATION

List of Directors & their Shareholding Position 
	SL
	Name
	Designation
	No of Shares
	Holding (%)

	1
	Mr. Feroz U. Haider
	Chairman
	330,306
	15.29%

	2
	Mr. Saber Hossain Chowdhury
Rep of Karnaphuli Industries Ltd.
	Director
	337,660
	15.63%

	3
	Mr. Mohamed Abdul Jalil
Rep of Tai Ping Asian Investment Ltd.
	Director
	387,698
	17.95%

	4
	Mr. Aziz Al Kaiser
	Director
	215,985
	10.00%

	5
	Mrs. Tabassum Kaiser
	Director
	215,985
	10.00%

	6
	Mr. Wolf Reter Berthold
	Director
	133,485
	6.18%

	7
	Mr. Siraj U. Haider
	Director
	61,158
	2.83%

	8
	Ms. Silwat A. Haider

Rep of SF Haider Foundation Ltd.
	Director
	29,603
	1.37%

	9
	Col. M. Nurul Islam PSC. (Retd.)
	Director
	6,360
	0.29%

	10
	Mr. Moin U. Haider

Alternate Director: Brig. Gen. Gyasuddin A. Chowdhury
	Director
	50,820
	2.35%

	11
	Mr. Manzur Ur Rahman (Ruskin)
Rep of Amber Hll Global Resources Ltd.
	Director
	284,720
	13.18%


Auditors



Kazi Zahir Khan & Co. Chartered Accountants

Senior Management

	Mr. A.H. Ekbal Hossain
	Managing Director

	Mr. Md. Helal Uddin
	Executive Director

	Mr. Asif Rahman
	AGM, in charge Credit & Marketing

	Mr. Toaha Muhammad
	DGM & COO, in charge Merchant Banking Unit

	Mr. Md. Mizanur Rahman
	GM, in charge Finance & Accounting

	Mr. Md. Zakir Hossain 
	Manager, in charge HRD & Administration

	Md. Mizanur Rahman 
	Company Secretary, in charge Company Affairs  

	Mr. A.H.M. Abdullah
	Manager, in charge Recovery

	Mr. Pronoy Kumar Biswas
	Manager, in charge Internal Control

	Mr. Abu Mirza Md. Sayeem
	Asst. Manager, in charge Information Technology


Annexure-2
Exhibit 2.01: Segregation of Investment Income

                           BDT in million
	Particulars
	2010
	2009
	2008

	Operational Revenue
	
	
	

	Profit on Sale of Share
	40.31
	9.76
	2.36

	Dividend Income
	4.77
	0.84
	1.33

	Underwriting Commission
	0.08
	0.15
	0.10

	Portfolio Management Income
	66.86
	13.20
	-

	Sub Total
	112.02
	23.95
	3.79

	Operational Expenses
	
	
	

	General & Administrative Expenses
	3.00
	5.76
	1.12

	Provision for Investment in Share
	2.48
	(3.41)
	7.89

	Sub Total
	5.49
	2.35
	9.01

	Total
	106.54
	21.60
	(5.22)


Exhibit 2.02: Segregation of Other Assets

             
      
   BDT in million
	Particulars
	2010
	2009

	
	Amount
	% of Total
	Growth
	Amount
	% of Total
	Growth

	Advance to Portfolio Account
	571.59
	87.35%
	52.79%
	374.11
	78.15%
	2122.73%

	Corporate Tax Paid in Advance
	25.68
	3.92%
	-7.26%
	27.69
	5.78%
	-8.25%

	Tax Deducted at Source
	1.96
	0.30%
	95.42%
	1.00
	0.21%
	42.11%

	Advance, Deposits & Prepayments
	48.18
	7.36%
	-25.60%
	64.77
	13.53%
	18.03%

	Sundry Debtors
	6.94
	1.06%
	-37.67%
	11.13
	2.32%
	166.80%

	Total
	654.34
	100.00%
	36.69%
	478.70
	100.00%
	348.40%


Exhibit 2.03: Segregation of Total Capital

                                                                     BDT in million
	Particulars
	2010
	2009
	2008

	Core Capital
	
	
	

	Paid up Capital
	215.99
	215.99
	205.70

	Statutory Reserve
	158.30
	143.16
	137.77

	Retained Earnings
	82.30
	21.74
	10.45

	Sub Total
	456.59
	380.89
	353.92

	Supplementary Capital
	
	
	

	General Provision 
	19.73
	22.39
	16.57

	Sub Total
	19.73
	22.39
	16.57

	Total
	476.32
	403.28
	370.48


ANNEXURE-3
Definition & Formula 

1. Average Assets, Average investment assets, Average Earning Assets and Average equity are calculated on the basis of opening and year end balances.

2. Interest Earning Assets include total loans, advances & leases, money at call & short notice, balance with other FIs & banks.

3. Net Loans Advances & Leases has been calculated by deducting Specific Provision and Interest Suspense Accounts from Gross Loans Advances & Leases.

4. Net Interest Margin = Net interest income / Average Interest Earning Assets.

5. Net Profit Margin =  Net Profit After Tax / Operating Income
6. Asset Utilization = Operating Income / Average Assets
7. Leverage Multiplier = Average assets / Average Equity  

8. Yield on Average Investment = Income from Investment / Average Investment Assets

Assumptions for Interest Risk Exposure

1.  Assets and liabilities are re-priced on the first day of the re-pricing interval and, therefore, that interest rate change affects the whole period.

2.  Assets and liabilities are rolled over into the same types of instruments with the same maturities.

             CRAB RATING SCALES AND DEFINITIONS

LONG-TERM CREDIT RATING: FINANCIAL INSTITUTION

	RATING
	DEFINITION

	AAA

Triple A

(Extremely Strong Capacity & Highest Quality)
	Financial Institutions rated 'AAA' have extremely strong capacity to meet their financial commitments. 'AAA' is the highest issuer credit rating assigned by CRAB. AAA is judged to be of the highest quality, with minimal credit risk.

	AA1, AA2, AA3*

Double A

(Very Strong Capacity & Very High Quality)
	Financial Institutions rated 'AA' have very strong capacity to meet their financial commitments. They differ from the highest-rated Financial Institutions only to a small degree. AA is judged to be of very high quality and is subject to very low credit risk.

	A1, A2, A3

Single A

(Strong Capacity & High Quality)
	Financial Institutions rated 'A' have strong capacity to meet their financial commitments but are somewhat more susceptible to the adverse effects of changes in circumstances and economic conditions than Financial Institutions in higher-rated categories. A is judged to be of high quality and are subject to low credit risk.

	BBB1, BBB2, BBB3

Triple B

(Adequate Capacity & Medium Quality)
	Financial Institutions rated 'BBB' have adequate capacity to meet their financial commitments. However, adverse economic conditions or changing circumstances are more likely to lead to a weakened capacity of the Financial Institutions to meet their financial commitments. BBB rated FIs are subject to moderate credit risk. They are considered medium-grade and as such may possess certain speculative characteristics.

	BB1, BB2, BB3

Double B

(Inadequate Capacity & Substantial Credit Risk)
	Financial Institutions rated 'BB' are less vulnerable in the near term than other lower-rated Financial Institutions. However, they face major ongoing uncertainties and exposure to adverse business, financial, or economic conditions, which might lead to inadequate capacity to meet their financial commitments. BB is judged to have speculative elements and is subject to substantial credit risk.

	B1, B2, B3
Single B

(Weak Capacity & High Credit Risk)
	Financial Institutions rated 'B' are more vulnerable than the Financial Institutions rated 'BB', but the Financial Institutions currently have the capacity to meet their financial commitments. Adverse business, financial, or economic conditions are likely to impair the capacity or willingness to meet their financial commitments. B is considered speculative and weak capacity and is subject to high credit risk.

	CCC1, CCC2, CCC3
Triple C
(Very Weak Capacity & Very High Credit Risk)
	Financial Institutions rated 'CCC' are currently vulnerable, and are dependent upon favourable business, financial, and economic conditions to meet their financial commitments. CCC is judged to be of very weak standing and is subject to very high credit risk.

	CC

Double C

(Extremely Weak Capacity & Extremely High Credit Risk)
	Financial Institutions rated 'CC' are currently highly vulnerable. CC is highly speculative and is likely in, or very near, default, with some prospect of recovery of principal and interest.

	C

Single C

(Near to Default)
	A 'C' rating is assigned to Financial Institutions that are currently highly vulnerable to non-payment, having obligations with payment arrearages allowed by the terms of the documents, or obligations that are subject of a bankruptcy petition or similar action but have not experienced a payment default. C is typically in default, with little prospect for recovery of principal or interest.

	D

(Default)
	'D' is in default. The 'D' rating also will be used upon the filing of a bankruptcy petition or the taking of a similar action if payments on an obligation are jeopardized.


*Note: CRAB appends numerical modifiers 1, 2, and 3 to each generic rating classification from AA through CCC. The modifier 1 indicates that the obligation ranks in the higher end of its generic rating category; the modifier 2 indicates a mid-range ranking; and the modifier 3 indicates a ranking in the lower end of that generic rating category.
SHORT-TERM CREDIT RATING: FINANCIAL INSTITUTION

	RATING
	DEFINITION

	ST-1

Highest Grade
	Financial Institutions rated in this category are considered to have the highest capacity for timely repayment of obligations. Financial Institutions rated in this category are characterised with excellent position in terms of liquidity, internal fund generation, and access to alternative sources of funds is outstanding. 

	ST-2

High Grade
	Financial Institutions rated in this category are considered to have strong capacity for timely repayment. Financial Institutions rated in this category are characterised with commendable position in terms of liquidity, internal fund generation, and access to alternative sources of funds is outstanding.

	ST-3

Average Grade
	Financial Institutions rated in this category are considered to average capacity for timely repayment of obligations, although such capacity may impair by adverse changes in business, economic, or financial conditions. Financial Institutions rated in this category are characterised with satisfactory level of liquidity, internal fund generation, and access to alternative sources of funds is outstanding.

	ST-4

Below Average Grade
	Financial Institutions rated in this category are considered to have below average capacity for timely repayment of obligations. Such capacity is highly susceptible to adverse changes in business, economic, or financial conditions than for obligations in higher categories. Financial Institutions rated in this category are characterised with average liquidity, internal fund generation, and access to alternative sources of funds is outstanding.

	ST-5

Inadequate Grade
	Financial Institutions rated in this category are considered to have inadequate capacity for timely repayment of obligations susceptible to adverse changes in business, economic, or financial conditions. Financial Institutions rated in this category are characterised with risky position in terms of liquidity, internal fund generation, and access to alternative sources of funds is outstanding.

	ST-6

Lowest Grade
	Financial Institutions rated in this category are considered to have obligations which have a high risk of default or which are currently in default. Financial Institutions rated in this category are characterised with risky position in terms of liquidity, internal fund generation, and access to alternative sources of funds is outstanding.


The rating committee of CRAB is the final authority to award a rating. The rating committee of CRAB is comprised of external independent persons who are not members of the board of the company and they ensure the independence of rating.
© Copyright 2008, CREDIT RATING AGENCY OF BANGLADESH LIMITED ("CRAB"). All rights reserved. ALL INFORMATION CONTAINED HEREIN IS PROTECTED BY COPYRIGHT LAW AND NONE OF SUCH INFORMATION MAY BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED OR RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT CRAB’S PRIOR WRITTEN CONSENT. All information contained herein is obtained by CRAB from sources believed by it to be accurate and reliable. Because of the possibility of human or mechanical error as well as other factors, however, such information is provided “as is” without warranty of any kind and CRAB, in particular, makes no representation or warranty, express or implied, as to the accuracy, timeliness, completeness, merchantability or fitness for any particular purpose of any such information. Under no circumstances shall CRAB have any liability to any person or entity for (a) any loss or damage in whole or in part caused by, resulting from, or relating to, any error (negligent or otherwise) or other circumstance or contingency within or outside the control of CRAB or any of its directors, officers, employees or agents in connection with the procurement, collection, compilation, analysis, interpretation, communication, publication or delivery of any such information, or (b) any direct, indirect, special, consequential, compensatory or incidental damages whatsoever (including without limitation, lost profits), even if CRAB is advised in advance of the possibility of such damages, resulting from the use of or inability to use, any such information. The credit ratings and financial reporting analysis observations, if any, constituting part of the information contained herein are, and must be construed solely as, statements of opinion and not statements of fact or recommendations to purchase, sell or hold any securities. NO WARRANTY, EXPRESS OR IMPLIED, AS TO THE ACCURACY, TIMELINESS, COMPLETENESS, MERCHANTABILITY OR FITNESS FOR ANY PARTICULAR PURPOSE OF ANY SUCH RATING OR OTHER OPINION OR INFORMATION IS GIVEN OR MADE BY CRAB IN ANY FORM OR MANNER WHATSOEVER. Each rating or other opinion must be weighed solely as one factor in any investment decision made by or on behalf of any user of the information contained herein, and each such user must accordingly make its own study and evaluation of each security and of each issuer and guarantor of, and each provider of credit support for, each security that it may consider purchasing, holding or selling.
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� Income is net of interest expenses


� Details is given in Annexue-1 
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										2004 (Given 05)				2005 (GIVEN 06)				2006 (GIVEN 07)				2007 (GIVEN 08)

				ID No		Generation		Name of Bank		LT		ST		LT		ST		LT		ST		LT		ST

				ID 101				AB Bank										BBB		ST4

				ID 102				Agrani Bank Ltd										BBB		ST3

				ID 103				Al Arafa Islami Bank										BBB+		ST3

				ID 104				Bangladesh Commerce Bank

				ID 105				Bangladesh Krishi Bank

				ID 106				Bangladesh Silpa Bank

				ID 107				Bangladesh Silpa Rin Shanghasta

				ID 108				Bank Alfalah Limited										AA3		ST2

				ID 109				Bank Asia										AA2		ST2

				ID 110				BASIC Bank						A		ST3		A+		ST2

				ID 111				BRAC Bank						A		ST2		AA3		ST2

				ID 112				Citi Bank NA

				ID 113				City Bank		A		ST2		A		ST2		A-		ST3

				ID 114				Commercial Bank of Cilon		AA		ST1		AA		ST1

				ID 115				Dhaka Bank		A		SR3						A1		ST2		A1		ST2

				ID 116				Dutch Bangla Bank										A		ST2

				ID 117				Eastern Bank 										A		ST3

				ID 118				EXIM Bank						BBB+		ST3		A-		ST3

				ID 119				First Security Bank										BBB1		ST3

				ID 120				Habib Bank										AA-		ST2

				ID 121				HSBC 										AA+		ST1		AAA		ST1

				ID 122				IFIC Bank										A-		ST3

				ID 123				Islami Bank Bangladesh Ltd						AA-		ST1		AA		ST1

				ID 124				Jamuna Bank		BBB+		ST3						A-		ST3

				ID 125				Janata Bank Ltd										BBB1		ST2

				ID 126				Marcantile Bank										A-		ST3

				ID 127				Mutual Trust Bank										AA2		ST2

				ID 128				National Bank										A2		ST2		A1		ST2

				ID 129				National Bank of Pakistan										A+		ST2

				ID 130				NCC Bank		BBB		ST3						A3		ST3

				ID 131				One Bank										A		ST3

				ID 132				Prime Bank						A+		ST2		AA		ST2

				ID 133				Pubali Bank						A3		ST2		A2		ST2

				ID 134				Rajshahi Krishi Unnyan Bank

				ID 135				Rupali Bank Ltd										BB1		ST3

				ID 136				Shahjalal Bank		BB		ST4		BBB1		ST3		A		ST2

				ID 137				Social Investment Bank		BB-		ST4		BB-		ST4		BBB-		ST3

				ID 138				Sonali Bank Ltd										BBB-		ST4

				ID 139				South East Bank						A-		ST3		A2		ST2		A1		ST2

				ID 140				Standard Bank										A1		ST2

				ID 141				Standard Chartered Bank

				ID 142				State Bank Of India										AA1		ST1

				ID 143				The Oriental Bank

				ID 144				The Premier Bank						A-		ST3		A-		ST3

				ID 145				The Trust Bank										A-		ST3

				ID 146				UCBL										A3		ST2

				ID 147				Uttara Bank										BBB+		ST3

				ID 148				Woori Bank



										No.		Bank Name		Date of Incorporation

										1		Pubali Bank		1984

										2		Uttara Bank		Sep,1983

										3		AB Bank		Apr,1982

										4		National Bank		Mar, 1983

										5		City Bank		Mar, 1983

										6		Islami Bank Bangladesh Ltd		Mar, 1983

										7		IFIC Bank		1983

										8		UCBL		Jun, 1983

										9		The Oriental Bank		May, 1987

										10		Eastern Bank 		Aug, 1992

										11		NCC Bank 		May, 1993

										12		Prime Bank		Apr,1995

										13		South East Bank		Mar, 1995

										14		Dhaka Bank		Apr, 1995

										15		Al Arafa Islami Bank		Sep,1995

										16		Social Investment Bank		1995

										17		Dutch Bangla Bank		Jun, 1996

										18		Marcantile Bank		Jun, 1999

										19		Standard Bank		1999

										20		One Bank		Jul, 1999

										21		EXIM Bank		1999

										22		Bangladesh Commerce Bank		Mar, 1997

										23		Mutual Trust Bank		Oct, 1999

										24		First Security Bank		Oct, 1999

										25		The Premier Bank		Oct, 1999

										26		Bank Asia		Nov, 1999

										27		The Trust Bank		Nov, 1999

										28		Shahjalal Bank		May, 2001

										29		Jamuna Bank		Jun, 2001

										30		BRAC Bank		Jul, 2001

										31		Sonali Bank Ltd

										32		Janata Bank Ltd

										33		Agrani Bank Ltd

										34		Rupali Bank Ltd

										35		Standard Cgartered Bank

										36		Habib Bank

										37		State Bank Of India

										38		Commercial Bank of Cilon

										39		National Bank of Pakistan

										40		Citi Bank NA

										41		Uri Bank

										42		HSBC 

										43		Bank Alfalah

										44		Bangladesh Krishi Bank

										45		Rajshahi Krishi Unnyan Bank

										46		Bangladesh Silpa Bank

										47		Bangladesh Silpa Rin Shanghasta

										48		BASIC Bank





GSP

		1		Name of the Company		GSP Finance Co (BD) Ltd.

		2		Year		2010		2009		2008

		3		Property & Assets

		4		Cash in Hand 		0.55		2.40		1.59

		5		Cash with Bangladesh Bank & SB 		13.56		6.64		6.31

		6		Cash Balance with other Banks and FIs		61.65		91.86		64.53		-32.89%

		7		Money @ Call & Short Notice		120.00		- 0

		8		Total Cash & Money at Call (A)		195.75		100.90		72.43

		9		Investments: In Govt Securities (B)

		10		Investments: Other Securities (C)		125.45		46.92		58.82

		11		Total Investment (B)+(C)		125.45		46.92		58.82

		12		Loans, Advances & Leases		1,629.12		1,883.04		1,814.00		2.63

		13		Bills Purchased & Discounted

				Lease finance

		15		Total Loans, Advances & Leases		1,629.12		1,883.04		1,814.00

		16		Fixed Assets		314.58		320.15		203.98

		17		Other Assets		654.34		478.70		106.76

		18		Non Business Assets

		19		Total Assets other than Cash (D)		2,723.49		2,728.81		2,183.56

		20		Total Assets (A)+(D)		2,919.24		2,829.71		2,255.99

		21

		22		Contingent Liabilities

		23		Acceptances & Endoresements

		24		Letter of Guarantee				50.00

		25		Letter of Credit

		26		Indemnity Bonds

		27		Other Contingent Liabilities

		28		Other Commitments

		29		Total Contra Assets		- 0		50.00		- 0

		30

		31		Total Assets with Contra		2,919.24		2,879.71		2,255.99

		32



		34		Liabilities and Shareholders' Equity

		35		Borrowings from Other Banks, FIs & Agents (A)		1,206.19		1,199.93		1,231.44

		36		Current Deposit

		37		Bills Payable 

		38		Deposits Under Schemes

		39		Bearer CD

		40		Term Deposit		619.89		678.89		344.32

				Lease Deposits

		42		Other Deposits

		43		Total Deposits & Other Accounts(B)		619.89		678.89		344.32

		44		Other Liabilities (C)		385.17		318.60		193.56

		45		Total Outside Liabilities D=(A+B+C)		2,211.25		2,197.42		1,769.32

		46

		47		Paid Up Capital		215.99		215.99		205.70

		48		Preferred Share (Non cumulative)

		49		Right Share

		50		Proposed Bonus Share		82.07		- 0

		51		Share Premium 

		52		Statutory Reserve		158.30		143.16		137.77

		53		General Reserves

		54		Retained Earnings		0.23		21.74		10.45

		55		Profit & Loss account surplus/deficit

		56		Proposed Dividend

		57		Asset revaluation reserve

		58		Other Reserves		251.40		251.40		132.75

		59		Share money deposits

		60		Investment Loss Reserve

		61		Dividend Equilization Reserve

				Others

		63		Stockholders' equity (E)		707.99		632.29		486.67

		64

		65		Total liability and SHs' equity (D)+(E)		2,919.24		2,829.71		2,255.99

		66

		67		Asset - liabilities		- 0		- 0		(0.00)

		68		Total Income		369.66		370.60		286.27

		69		Income Statement		2010		2009		2008

		70

		71		Interest Income  (A)		247.05		322.26		259.77

		72		Interest Expenses 		232.22		210.61		209.18

		73		Net Interest Income (B)		14.84		111.65		50.60

		74		Income from Investments 		106.54		21.60		(5.22)		4.93

		75		Commision, Exchange & Brokerage

		76		Profit on Merchant Banking Operation

				Others

		78		Core Non-Interest Income (C)		106.54		21.60		(5.22)

		79		Other Operating Income		16.07		26.73		31.71

		80		Other Non Operating Income

		81		Other Non-Interest Income (D)		16.07		26.73		31.71

		82		Total Non-Interest income (E)=(C)+(D)		122.61		48.33		26.50

		83		Total Operating Income (F)=(B)+(E)		137.44		159.98		77.10

		84		Salary &  Allowances 		10.40		11.35		19.34		47.47%		-8.37%

		85		Other Operating Expenses		18.73		23.80		21.40		52.53%		-21.30%

		86		Total Operating Expenditure (G)		29.14		35.16		40.74		100.00%		-17.13%

		87		Profit Before Provisions (F-G)		108.31		124.82		36.36

				Total

		89		Less: General Provision		(2.66)		5.82		1.64

		90		Less: Specific Provision		(20.69)		72.09		6.25

		91		Less: Provision for Diminution in Value of Investments

		92		Less: Provision for off balance sheet exposure

				Less: Other Provisions

		94

		95		Total Provision (Reserve)		(23.35)		77.91		7.89

		96		Net Profit before Taxes		131.66		46.91		28.47

		97		Less Provision for Taxes		55.95		19.94		12.81

		98		Net Profit after Taxes		75.70		26.97		15.66

		99

		100		Appropriations:

		101		Statutory Reserve		15.14		5.39		5.69

		102		General Reserve

				Provision for Dividend (Cash)						9.35

				Others  (Stock)				10.29		18.70

		105		Dividend Equilization Fund

		106		Short Provision for Tax

				Retained Surplus

		108		Total		15.14		15.68		33.74

		109

		110

		111		Tier I Capital (As per FS)

		112		Tier II Capital (As per FS)

				Total Capital		- 0		- 0		- 0

		114

		115		General provisions on L&A   (for Unclasified)		19.73		22.39		16.57

		116		Specific Provisions on L&A   (for Clasified)		88.12		108.81		36.72

		117		Interest Suspense account		82.70		76.44		21.20

				Required Provision

		119

				Standard		1,109.69		1,239.28		1,597.39				11.10

				SMA		197.41		228.81		93.33				9.87

		122		Unclassified Loans		1,307.09		1,468.10		1,690.72				20.97

		123		Substandard		18.31		133.57		13.58		5.69%		3.66

		124		Doubtful		0.88		194.80		63.17		0.27%		0.44

		125		Bad/Loss		302.83		86.57		46.54		94.04%		302.83

		126		Classified Loans (Gross NPL)		322.02		414.94		123.28		100.00%		306.93



				No of Branch

				No of Employee

														327.90

				Investment & Other Income		122.61		48.33		26.50

				Average Assets		2,874.48		2,542.85

				Average Equity		670.14		559.48

		134		Unclassified Loans		1,307.09		1,468.10		1,690.72

		135		Net Non Performing loans		151.20		229.69		65.36

		136		Net loans and advances		1,458.30		1,697.79		1,756.08

				Average Investment 		86.19		52.87

		138		Liquid Asset		195.75		100.90		72.43

		139		Deposits & Borrowings		1,826.08		1,878.81		1,575.76

		140		Interest Earning Assets		1,810.76		1,974.90		1,878.53

		141		Interest Earning Assets (Avg)		1,892.83		1,926.71

		142		Non-Interest Earning Assets 		1,108.48		854.81		377.46

		143		Non-Interest Earning Assets (Avg)		981.64		616.14

		144

		145

		146

		147				2010		2009		2008

				Efficiency 

				Cost to Income Ratio (%)		21.20		21.98		52.84

				Staff Cost to Income Ratio (%)		7.57		7.10		25.09



				Profitability

				Return on Average Assets (before tax) (%)		4.58		1.84

				Return on Average Equity (before tax) (%)		19.65		8.38

				Return on Average Assets (after tax) (%)		2.63		1.06

		156		Return on Average Equity (after tax) (%)		11.30		4.82

				Net Profit Margin (after tax) (%)		55.08		16.86

		158		Net Interest Margin (%)		0.78		5.79

		159		Asset Utilization (%)		4.78		6.29

		160		Leverage Multiplier (times)		4.29		4.55



				Investment

				Investment Yield		123.61		40.86

		164

		165		Capital Adequacy

		166		Shareholders’ Fund to Total Assets (%)

amir: Razib: Shareholders equity to Total Assets
		24.25		22.34		21.57

		167		Shareholders' Fund to Deposits and Borrowing  (%)

amir: Razib: Shareholders equity to Deposits & Borrowing
		38.77		33.65		30.88

				Shareholders' Fund to Loans & Advances  (%)		43.46		33.58		26.83

				Shareholder's Equity as % of Total Liability/ Capital Adequacy Ratio  (%)		32.02		28.77		27.51

		170		Internal Capital Generation  (%)

amir: Razib:
 (Net profit after tax+ provision for bad lease & loss- Proposed dividend)/ Avg. SHs equity
		1.99		8.82



		172		Asset Quality

				Gross NPL Ratio		19.77		22.04		6.80

				Gross NPL Coverage Ratio		33.49		31.62		43.23

		175		Provisioning to Total Loan		5.41		5.78		2.02

				Net NPL Ratio		10.37		13.53		3.72

				NPL to Equity		45.48		65.62		25.33

				Pre Provision Profit/ Net Loans		7.43		7.35		2.07

				SMA to total Loan		12.12		12.15		5.15

		180

		181		Funding & Liquidity

				Liquid Asset to total Deposits & Borrowing 		10.72		5.37		4.60

				Liquid Asset Ratio 		6.81		3.97

				Funding Structure Ratio		54.55		54.61		69.60

		185		Loans & advances to total deposits & borrowing		262.81		277.37		526.83



				Off Balance Sheet 

				Off Balance Sheet Assets to Total Assets		- 0		1.77		- 0

				Off Balance Sheet Assets to Tier 1+2 (times)		ERROR:#DIV/0!		ERROR:#DIV/0!

		190

		191		Growth

		192		Total Assets		3.16		25.43

				Investment		167.35		(20.22)

				Staff Cost/Personnel Expense		(8.37)		(41.30)

				Operating Income		(14.09)		107.51

				Operating Expense		(17.13)		(13.70)

				Shareholders Equity		11.97		29.92

				Total Loans, Advances & Leases		(13.48)		3.81

				Total Deposits & Other Accounts(B)		(8.69)		97.17

				Borrowings		0.52		(2.56)

				Net Profit (after tax)		180.66		72.27

				Classified Loans		-22.39%		236.58%



				Large Loan Exposures

		205		20 Large Loan Exposure

				No of Customers

		207		% of Total Laon		- 0		- 0

		208

		209

		210

		211		Deposit to Equity		87.56		107.37		70.75

		212

		213

		214

		215

		216

		217

		218

		219

		220

		221

		222

		223

		224

		225

		226

		227

		228

		229

		230
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		232
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		279
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		287

		288

		289
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		294
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		296
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		300
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		307

		308

		309

		310
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		314

		315

		316

		317

		318

		319

		320
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		328

		329
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		337
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		343
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		346
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Table



				Particulars		2010						2009						2008

						Amount		% of Total		Growth		Amount		% of Total		Growth		Amount		% of Total

				Net Interest Income		14.84		10.79%		-86.71%		111.65		69.79%		120.66%		50.60		65.63%

				Investment Income		106.54		77.52%		393.20%		21.60		13.50%		-514.19%		(5.22)		-6.76%

				Other Operating Income		16.07		11.69%		-39.89%		26.73		16.71%		-15.71%		31.71		41.14%

				Total Operating Income		137.44		100.00%		-14.09%		159.98		100.00%		107.51%		77.10		100.00%







				Particulars		2010				2009				2008

						Amount		Growth		Amount		Growth		Amount

				Interest Income		247.05		-23.34%		322.26		24.06%		259.77

				Interest Expense		232.22		10.26%		210.61		0.69%		209.18

				Net Interest Income		14.84		-86.71%		111.65		120.66%		50.60

				Investment Income		106.54		393.20%		21.60		-514.19%		(5.22)

				Other Operating Income		16.07		-39.89%		26.73		-15.71%		31.71

				Total Operating Income		137.44		-14.09%		159.98		107.51%		77.10

				Total Operating Expenses		29.14		-17.13%		35.16		-13.70%		40.74

				Pre Provision Profit		108.31		-13.23%		124.82		243.33%		36.36

				Total Provision		(23.35)		-129.97%		77.91		887.68%		7.89

				Profit (before tax)		131.66		180.66%		46.91		64.78%		28.47

				Tax Provision		55.95		180.66%		19.94		55.63%		12.81

				Profit (after tax)		75.70		180.66%		26.97		72.27%		15.66







				Particulars		2010		2009		2008

				Cost to Income Ratio (%)		21.20		21.98		52.84

				Staff Cost to Income Ratio (%)		7.57		7.10		25.09





				Particulars		2010		2009

				Return on Average Assets (after tax) (%)		2.63		1.06

				Return on Average Equity (after tax) (%)		11.30		4.82

				Net Profit Margin (after tax) (%)		55.08		16.86

				Net Interest Margin (%)		0.78		5.79

				Asset Utilization (%)		4.78		6.29

				Leverage Multiplier (times)		4.29		4.55





				Particulars		2010						2009

						Amount		% of Total		Growth		Amount		% of Total		Growth		2008

				Cash		14.11		0.48%		56.07%		9.04		0.32%		14.36%		7.90

				Balance with Banks & Other FIs		61.65		2.11%		-32.89%		91.86		3.25%		42.36%		64.53

				Money at Call & Short Notice		120.00		4.11%		-		-		-		-

				Investments		125.45		4.30%		167.35%		46.92		1.66%		-20.22%		58.82

				Loans, Advances & Lease Finance		1,629.12		55.81%		-13.48%		1,883.04		66.55%		3.81%		1,814.00

				Fixed Assets		314.58		10.78%		-1.74%		320.15		11.31%		56.95%		203.98

				Other Assets		654.34		22.41%		36.69%		478.70		16.92%		348.40%		106.76

				Total Assets		2,919.24		100.00%		3.16%		2,829.71		100.00%		25.43%		2,255.99



				Total Loan				1,629.12				1,883.04



				Particulars		2010				2009

						Amount		% of Total Loans		Amount		% of Total Loans

				Opening Balance of NPL		414.94		25.47%		123.28		6.55%

				Add: Fresh NPL Generation		84.65		5.20%		382.49		20.31%

				Less: Cash Recovery		56.82		3.49%		10.79		0.57%

				Less: Rescheduling		120.75		7.41%		80.05		4.25%

				Less: Write Off		- 0		0.00%		- 0		0.00%

				Closing Balance of NPL		322.02		19.77%		414.94		22.04%



								1,629.12				1,883.04

				Particulars		2010				2009

						Amount		% of Total Loan		Amount		% of Total Loan

				General Provision Held		19.73		1.21%		22.39		1.19%

				Specific Provision Held		88.12		5.41%		108.81		5.78%

				Total Provision Held		107.85		6.62%		131.20		6.97%

				Total Provision Required		107.35		6.59%		130.68		6.94%

				Provision Surplus/(Shortfall)		0.50		0.03%		0.53		0.03%





				Particulars		2010								2009

						Amount (a)		No of Borrowers		Sector wise NPL (b)		Sector wise NPL Rate 		Amount		No of Borrowers		Sector wise NPL		Sector wise NPL Rate

				Agricutural Equipment & Agro		37.86		5		- 0		0.00%		24.68		7		- 0		0.00%

				Chemical & Pharmaceuticals		73.60		9		- 0		0.00%		166.50		17		60.58		36.38%

				Electronics & Electrical		3.94		1		- 0		0.00%		26.37		4		- 0		0.00%

				Food & Beverage		105.91		5		68.33		64.52%		101.20		5		61.65		60.92%

				Garments		111.22		11		52.23		46.96%		98.60		10		51.02		51.74%

				Iron, Steel & Eng.		17.49		4		- 0		0.00%		18.77		5		- 0		0.00%

				Plastic		1.84		2		- 0		0.00%		5.43		2		- 0		0.00%

				Power & Energy		61.35		2		32.85		53.55%		- 0		0		- 0		ERROR:#DIV/0!

				Real Estate & Housing		19.53		2		7.63		39.07%		39.40		4		13.85		35.15%

				Service		170.01		17		41.73		24.55%		397.76		30		65.56		16.48%

				Textile		174.97		11		15.15		8.66%		229.60		16		10.61		4.62%

				Transport		445.95		32		79.77		17.89%		469.70		35		146.93		31.28%

				Others		405.45		50		24.33		6.00%		305.03		45		4.74		1.55%

				Total		1,629.12		151		322.02		19.77%		1,883.04		180		414.94		22.04%







				Particulars		2010		2009		2008		2008

				Shareholders’ Fund to Total Assets (%)		24.25		22.34		21.57		- 0

				Shareholders' Fund to Deposits and Borrowing (%)		38.77		33.65		30.88		- 0

				Shareholders' Fund to Loans & Advances (%)		43.46		33.58		26.83		- 0

				Capital Adequacy Ratio (%)		32.02		28.77		27.51		- 0

				Internal Capital Generation (%)		1.99		8.82		- 0		- 0







				Particulars		2010						2009

						Amount		% of Total		Growth		Amount		% of Total		Growth		2008

				Borrowings from Other Banks & FIs (a)		1,206.19		66.05%		0.52%		1,199.93		63.87%		-2.56%		1,231.44

				Term Deposit		619.89		33.95%		-8.69%		678.89		36.13%		97.17%		344.32

				Total Funding		1,826.08		100.00%		-2.81%		1,878.81		100.00%		19.23%		1,575.76





				Particulars		Up to 1 month		1-3 months		3-12 months		1-5 years		Above 5 years		Total

				Total Assets		481.11		76.07		721.01		1,313.61		327.44		2,919.24

				Total Liabilities		80.72		67.38		445.22		1,617.33		0.60		2,211.25

				Net Liquidity Gap		400.39		8.70		275.79		-303.73		326.84		707.99

				Cumulative Liquidity Gap		400.39		409.09		684.88		381.15		707.99

				Gap as % of Liability		496.01%		12.91%		61.95%		-18.78%		54473.69%		32.02%





				Particulars		Call Lending (Month Avg.)		Interest Rate		Call Borrowing (Month Avg.)		Interest Rate		Call Lending/ (Borrowing)

				Jan		- 0		0.00%		194.19		7.71%		(194.19)

				Feb		- 0		0.00%		184.29		7.05%		(184.29)

				Mar		- 0		0.00%		152.58		6.09%		(152.58)

				Apr		- 0		0.00%		188.00		6.49%		(188.00)

				May		- 0		0.00%		165.16		7.73%		(165.16)

				Jun		- 0		0.00%		145.00		9.51%		(145.00)

				Jul		- 0		0.00%		195.58		6.46%		(195.58)

				Aug		- 0		0.00%		125.48		9.51%		(125.48)

				Sep		- 0		0.00%		66.67		10.52%		(66.67)

				Oct		- 0		0.00%		69.68		9.23%		(69.68)

				Nov		- 0		0.00%		66.25		23.27%		(66.25)

				Dec		115.48		40.50%		- 0		0.00%		115.48





				Particulars		2010						2009

						Amount		% of Total		Growth		Amount		% of Total		Growth		2008

				Advance to Portfolio Account		571.59		87.35%		52.79%		374.11		78.15%		2122.73%		16.83

				Corporate Tax Paid in Advance		25.68		3.92%		-7.26%		27.69		5.78%		-8.25%		30.18

				Tax Deducted at Source		1.96		0.30%		95.42%		1.00		0.21%		42.11%		0.70

				Advance, Deposits & Prepayments		48.18		7.36%		-25.60%		64.77		13.53%		18.03%		54.87

				Sundry Debtors		6.94		1.06%		-37.67%		11.13		2.32%		166.80%		4.17

				Total		654.34		100.00%		36.69%		478.70		100.00%		348.40%		106.76





				Particulars		2010		2009		2008

				Operational Revenue

				Profit on Sale of Share		40.31		9.76		2.36

				Dividend Income		4.77		0.84		1.33

				Underwriting Commission		0.08		0.15		0.10

				Portfolio Management Income		66.86		13.20		- 0

				Sub Total		112.02		23.95		3.79

				Operational Expenses

				General & Administrative Expemses		3.00		5.76		1.12

				Provision for Investment in Share		2.48		(3.41)		7.89

				Sub Total		5.49		2.35		9.01

				Total		106.54		21.60		(5.22)







				Particulars		2010		2009

				Leases, Loans & Advances		1,629.12		1,883.04

				Non Performing Loans		322.02		414.94

				Shareholder's Equity		707.99		632.29

				Total Assets		2,919.24		2,829.71

				Total Deposits		619.89		678.89

				Operating Income		137.44		159.98

				Operating Expenses		29.14		35.16

				Net Profit (after tax)		75.70		26.97

				2008		2009		2010

		ROAE

		ROAA





				2008		2009		2010

		Credit Portfolio		1,814.00		1,883.04		1,629.12

		Gross NPL Ratio		6.80		22.04		19.77







ROAE	

2008	2009	2010	ROAA	

2008	2009	2010	





Credit Portfolio	2008	2009	2010	1814.0013939999999	1883.0369370000001	1629.115736	Gross NPL Ratio	

2008	2009	2010	6.7961129141227108	22.035648417023058	19.766663404201505	

BDT in million









Capital



				Particulars		2010		2009		2008

				Core Capital

				Paid up Capital		215.99		215.99		205.70

				Non Repayable Share Premium Account

				Statutory Reserve		158.30		143.16		137.77

				General Reserve

				Retained Earnings		82.30		21.74		10.45

				Minority Interest in Subsidiaries

				Non Cumulative Irredeemable Preference Shares

				Dividend Equilization Account

				Sub Total		456.59		380.89		353.92



				Supplementary Capital

				General Provision Maintained agst Unclassified Loans		19.73		22.39		16.57

				Assets Revaluation Reserves		251.40		251.40		132.75

				All Other Preference Shares

				Perpetual Subordinated Debt

				Exchange Equalization A/C

				Revaluation Reserves of HTM Securities

				(upto 50% of the Revaluation Reserves)

				Sub Total		271.13		273.79		149.32



				Total		727.72		654.68		503.23



				Total Liabilities				2,211.25				2,197.42				1,769.32



				Particulars		2010				2009				2008

						Amount		% of Total Liabilities		Amount		% of Total Liabilities		Amount		% of Total Liabilities

				Tier 1 Capital		456.59		20.65%		380.89		17.33%		353.92		20.00%

				Tier 2 Capital		271.13		12.26%		273.79		12.46%		149.32		8.44%

				Total Capital		727.72		32.91%		654.68		29.79%		503.23		28.44%







Interest Rate

				30		60		270				360



		Particulars		Up to 1 month		1-3 months		3-12 months		Above 12 months

		Interest Sensitive Assets		467.01		76.07		721.01		1,641.05

		Interest Sensitive Liabilities		80.72		67.38		445.22		1,232.76

		GAP 		386.28		8.70		275.79		408.28





						.

				0.0008333333		0.0016666667		0.0075

																		0.01		0.000028		0.0008333333

		Earning Impact with 1 % points increase		0.32		0.01		2.07														0.0016666667

		Cumulative Earning impact		0.32		0.34		2.40														0.0075

				-0.0008333333		-0.0016666667		-0.0075

		Earning Impact with 1% points decrease		-0.32		-0.01		-2.07

		Cumulative Earning Impact		-0.32		-0.34		-2.40



		Particulars		Up to 1 month		1-3 months		3-12 months		Above 12 months

		Interest Sensitive Assets		467.01		76.07		721.01		1,641.05

		Interest Sensitive Liabilities		80.72		67.38		445.22		1,232.76

		GAP 		386.28		8.70		275.79		408.28

		Cumulative Earning Impact		0.32		0.34		2.40

		(1% Points Interest Rate Increase)

		Cumulative Earning Impact		-0.32		-0.34		-2.40

		(1% Points Interest Rate Decrease)







Top 20 Borrower

		 Top 20 Borrowers

						Figures in Million

		SL.		2010		Amount Outstanding		Status		2010

		1		Ifad Autos Limited		104.94		UC		SMA		2

		2		Anwar Khan Modern Hospital		99.50		uc		BL		4

		3		Popular Diagnostic Centre Ltd.		91.98		UC

		4		Karnaphuli Ltd.		85.80		uc

		5		Tamijuddin Textile Mills		81.12		SMA

		6		Anudip Autos Ltd.		79.77		BL

		7		Habib Vegetables Product limited		68.33		BL

		8		DHS Motors Ltd.		67.74		UC

		9		Absco Ltd.		61.35		BL

		10		AKM Jahangir Khan		61.14		UC

		11		Harvest Rfch Ltd.		53.25		UC

		12		Doel Apparels Ltd		52.23		BL

		13		Shyamoli Paribahan		49.06		UC

		14		Silk Line Express Ltd.		43.71		UC

		15		Daffodil Int'l University		43.06		UC

		16		Alltex industries Ltd.		41.58		UC

		17		Scholastica (Pvt) Ltd.		39.60		UC

		18		Shakti Foundation for Disadvantaged Women		35.55		UC

		19		Kay & Que (BD.) Ltd.		33.19		SMA

		20		Saber Hossain Chowdhury		25.42		UC

				Total 		1,218.33

				Total Loan		1,629.12

						74.79%





		SL.		2009						2010

		1		Ifad Autos Limited		127.15		UC		SMA		3

		2		Shakti Foundation for Disadvantaged Women		94.52		UC		BL		1

		3		Tamijuddin Textile Mills		92.90		UC		SS		2

		4		Shyamoli Paribahan		83.10		UC		DF		3

		5		Harvest Rich Ltd.		70.50		UC

		6		Anudip Autos Ltd.		69.19		ss

		7		Silk Line Express Ltd.		67.17		DF

		8		Habib Vegetables Product limited		61.65		DF

		9		Popular Pharmaceuticals.		59.01		UC

		10		ABSCO Ltd.		53.30		ss

		11		Doel Apparels Ltd		51.02		BL

		12		Daffodil Int'l University		50.00		UC

		13		DHS Motors Ltd.		50.00		UC

		14		Alltex industries Ltd.		49.88		SMA

		15		Shamsul Alamin Phar.		48.75		DF

		16		Scholastica Pvt. Ltd.		48.45		SMA

		17		Buro Bangladesh		47.60		UC

		18		Stamford University		39.40		SMA

		19		Akhtar Furnitures Ltd.		38.82		UC

		20		Kay & Que (BD.) Ltd.		38.14		UC

				Total 		1,240.55

				Total Loan		1,883.04

						65.88%





Workings

				Interest Expenses

						2010		2009		% of total 		Growth

				Borrowings		160.97		157.61		69.32%		2.13%

				Deposits		71.25		53.00		30.68%		34.43%

						232.22		210.61		100.00%		10.26%

				Term Deposits		2010

				From Banks & Fis		393.12		63.42%

				From General Public		147.01		23.72%

				From Companies		79.76		12.87%

						619.89		100.00%

				Borrowings		2010

				Overdraft		30.72		2.55%

				Long Term Loan		1,167.89		96.82%

				BB Refinancing		7.58		0.63%

						1,206.19		100.00%
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Name

										2004 (Given 05)				2005 (GIVEN 06)				2006 (GIVEN 07)				2007 (GIVEN 08)

				ID No		Generation		Name of Bank		LT		ST		LT		ST		LT		ST		LT		ST

				ID 101				AB Bank										BBB		ST4

				ID 102				Agrani Bank Ltd										BBB		ST3

				ID 103				Al Arafa Islami Bank										BBB+		ST3

				ID 104				Bangladesh Commerce Bank

				ID 105				Bangladesh Krishi Bank

				ID 106				Bangladesh Silpa Bank

				ID 107				Bangladesh Silpa Rin Shanghasta

				ID 108				Bank Alfalah Limited										AA3		ST2

				ID 109				Bank Asia										AA2		ST2

				ID 110				BASIC Bank						A		ST3		A+		ST2

				ID 111				BRAC Bank						A		ST2		AA3		ST2

				ID 112				Citi Bank NA

				ID 113				City Bank		A		ST2		A		ST2		A-		ST3

				ID 114				Commercial Bank of Cilon		AA		ST1		AA		ST1

				ID 115				Dhaka Bank		A		SR3						A1		ST2		A1		ST2

				ID 116				Dutch Bangla Bank										A		ST2

				ID 117				Eastern Bank 										A		ST3

				ID 118				EXIM Bank						BBB+		ST3		A-		ST3

				ID 119				First Security Bank										BBB1		ST3

				ID 120				Habib Bank										AA-		ST2

				ID 121				HSBC 										AA+		ST1		AAA		ST1

				ID 122				IFIC Bank										A-		ST3

				ID 123				Islami Bank Bangladesh Ltd						AA-		ST1		AA		ST1

				ID 124				Jamuna Bank		BBB+		ST3						A-		ST3

				ID 125				Janata Bank Ltd										BBB1		ST2

				ID 126				Marcantile Bank										A-		ST3

				ID 127				Mutual Trust Bank										AA2		ST2

				ID 128				National Bank										A2		ST2		A1		ST2

				ID 129				National Bank of Pakistan										A+		ST2

				ID 130				NCC Bank		BBB		ST3						A3		ST3

				ID 131				One Bank										A		ST3

				ID 132				Prime Bank						A+		ST2		AA		ST2

				ID 133				Pubali Bank						A3		ST2		A2		ST2

				ID 134				Rajshahi Krishi Unnyan Bank

				ID 135				Rupali Bank Ltd										BB1		ST3

				ID 136				Shahjalal Bank		BB		ST4		BBB1		ST3		A		ST2

				ID 137				Social Investment Bank		BB-		ST4		BB-		ST4		BBB-		ST3

				ID 138				Sonali Bank Ltd										BBB-		ST4

				ID 139				South East Bank						A-		ST3		A2		ST2		A1		ST2

				ID 140				Standard Bank										A1		ST2

				ID 141				Standard Chartered Bank

				ID 142				State Bank Of India										AA1		ST1

				ID 143				The Oriental Bank

				ID 144				The Premier Bank						A-		ST3		A-		ST3

				ID 145				The Trust Bank										A-		ST3

				ID 146				UCBL										A3		ST2

				ID 147				Uttara Bank										BBB+		ST3

				ID 148				Woori Bank



										No.		Bank Name		Date of Incorporation

										1		Pubali Bank		1984

										2		Uttara Bank		Sep,1983

										3		AB Bank		Apr,1982

										4		National Bank		Mar, 1983

										5		City Bank		Mar, 1983

										6		Islami Bank Bangladesh Ltd		Mar, 1983

										7		IFIC Bank		1983

										8		UCBL		Jun, 1983

										9		The Oriental Bank		May, 1987

										10		Eastern Bank 		Aug, 1992

										11		NCC Bank 		May, 1993

										12		Prime Bank		Apr,1995

										13		South East Bank		Mar, 1995

										14		Dhaka Bank		Apr, 1995

										15		Al Arafa Islami Bank		Sep,1995

										16		Social Investment Bank		1995

										17		Dutch Bangla Bank		Jun, 1996

										18		Marcantile Bank		Jun, 1999

										19		Standard Bank		1999

										20		One Bank		Jul, 1999

										21		EXIM Bank		1999

										22		Bangladesh Commerce Bank		Mar, 1997

										23		Mutual Trust Bank		Oct, 1999

										24		First Security Bank		Oct, 1999

										25		The Premier Bank		Oct, 1999

										26		Bank Asia		Nov, 1999

										27		The Trust Bank		Nov, 1999

										28		Shahjalal Bank		May, 2001

										29		Jamuna Bank		Jun, 2001

										30		BRAC Bank		Jul, 2001

										31		Sonali Bank Ltd

										32		Janata Bank Ltd

										33		Agrani Bank Ltd

										34		Rupali Bank Ltd

										35		Standard Cgartered Bank

										36		Habib Bank

										37		State Bank Of India

										38		Commercial Bank of Cilon

										39		National Bank of Pakistan

										40		Citi Bank NA

										41		Uri Bank

										42		HSBC 

										43		Bank Alfalah

										44		Bangladesh Krishi Bank

										45		Rajshahi Krishi Unnyan Bank

										46		Bangladesh Silpa Bank

										47		Bangladesh Silpa Rin Shanghasta

										48		BASIC Bank





GSP

		1		Name of the Company		GSP Finance Co (BD) Ltd.

		2		Year		2010		2009		2008

		3		Property & Assets

		4		Cash in Hand 		0.55		2.40		1.59

		5		Cash with Bangladesh Bank & SB 		13.56		6.64		6.31

		6		Cash Balance with other Banks and FIs		61.65		91.86		64.53		-32.89%

		7		Money @ Call & Short Notice		120.00		- 0

		8		Total Cash & Money at Call (A)		195.75		100.90		72.43

		9		Investments: In Govt Securities (B)

		10		Investments: Other Securities (C)		125.45		46.92		58.82

		11		Total Investment (B)+(C)		125.45		46.92		58.82

		12		Loans, Advances & Leases		1,629.12		1,883.04		1,814.00		2.63

		13		Bills Purchased & Discounted

				Lease finance

		15		Total Loans, Advances & Leases		1,629.12		1,883.04		1,814.00

		16		Fixed Assets		314.58		320.15		203.98

		17		Other Assets		654.34		478.70		106.76

		18		Non Business Assets

		19		Total Assets other than Cash (D)		2,723.49		2,728.81		2,183.56

		20		Total Assets (A)+(D)		2,919.24		2,829.71		2,255.99

		21

		22		Contingent Liabilities

		23		Acceptances & Endoresements

		24		Letter of Guarantee				50.00

		25		Letter of Credit

		26		Indemnity Bonds

		27		Other Contingent Liabilities

		28		Other Commitments

		29		Total Contra Assets		- 0		50.00		- 0

		30

		31		Total Assets with Contra		2,919.24		2,879.71		2,255.99

		32



		34		Liabilities and Shareholders' Equity

		35		Borrowings from Other Banks, FIs & Agents (A)		1,206.19		1,199.93		1,231.44

		36		Current Deposit

		37		Bills Payable 

		38		Deposits Under Schemes

		39		Bearer CD

		40		Term Deposit		619.89		678.89		344.32

				Lease Deposits

		42		Other Deposits

		43		Total Deposits & Other Accounts(B)		619.89		678.89		344.32

		44		Other Liabilities (C)		385.17		318.60		193.56

		45		Total Outside Liabilities D=(A+B+C)		2,211.25		2,197.42		1,769.32

		46

		47		Paid Up Capital		215.99		215.99		205.70

		48		Preferred Share (Non cumulative)

		49		Right Share

		50		Proposed Bonus Share		82.07		- 0

		51		Share Premium 

		52		Statutory Reserve		158.30		143.16		137.77

		53		General Reserves

		54		Retained Earnings		0.23		21.74		10.45

		55		Profit & Loss account surplus/deficit

		56		Proposed Dividend

		57		Asset revaluation reserve

		58		Other Reserves		251.40		251.40		132.75

		59		Share money deposits

		60		Investment Loss Reserve

		61		Dividend Equilization Reserve

				Others

		63		Stockholders' equity (E)		707.99		632.29		486.67

		64

		65		Total liability and SHs' equity (D)+(E)		2,919.24		2,829.71		2,255.99

		66

		67		Asset - liabilities		- 0		- 0		(0.00)

		68		Total Income		369.66		370.60		286.27

		69		Income Statement		2010		2009		2008

		70

		71		Interest Income  (A)		247.05		322.26		259.77

		72		Interest Expenses 		232.22		210.61		209.18

		73		Net Interest Income (B)		14.84		111.65		50.60

		74		Income from Investments 		106.54		21.60		(5.22)		4.93

		75		Commision, Exchange & Brokerage

		76		Profit on Merchant Banking Operation

				Others

		78		Core Non-Interest Income (C)		106.54		21.60		(5.22)

		79		Other Operating Income		16.07		26.73		31.71

		80		Other Non Operating Income

		81		Other Non-Interest Income (D)		16.07		26.73		31.71

		82		Total Non-Interest income (E)=(C)+(D)		122.61		48.33		26.50

		83		Total Operating Income (F)=(B)+(E)		137.44		159.98		77.10

		84		Salary &  Allowances 		10.40		11.35		19.34		47.47%		-8.37%

		85		Other Operating Expenses		18.73		23.80		21.40		52.53%		-21.30%

		86		Total Operating Expenditure (G)		29.14		35.16		40.74		100.00%		-17.13%

		87		Profit Before Provisions (F-G)		108.31		124.82		36.36

				Total

		89		Less: General Provision		(2.66)		5.82		1.64

		90		Less: Specific Provision		(20.69)		72.09		6.25

		91		Less: Provision for Diminution in Value of Investments

		92		Less: Provision for off balance sheet exposure

				Less: Other Provisions

		94

		95		Total Provision (Reserve)		(23.35)		77.91		7.89

		96		Net Profit before Taxes		131.66		46.91		28.47

		97		Less Provision for Taxes		55.95		19.94		12.81

		98		Net Profit after Taxes		75.70		26.97		15.66

		99

		100		Appropriations:

		101		Statutory Reserve		15.14		5.39		5.69

		102		General Reserve

				Provision for Dividend (Cash)						9.35

				Others  (Stock)				10.29		18.70

		105		Dividend Equilization Fund

		106		Short Provision for Tax

				Retained Surplus

		108		Total		15.14		15.68		33.74

		109

		110

		111		Tier I Capital (As per FS)

		112		Tier II Capital (As per FS)

				Total Capital		- 0		- 0		- 0

		114

		115		General provisions on L&A   (for Unclasified)		19.73		22.39		16.57

		116		Specific Provisions on L&A   (for Clasified)		88.12		108.81		36.72

		117		Interest Suspense account		82.70		76.44		21.20

				Required Provision

		119

				Standard		1,109.69		1,239.28		1,597.39				11.10

				SMA		197.41		228.81		93.33				9.87

		122		Unclassified Loans		1,307.09		1,468.10		1,690.72				20.97

		123		Substandard		18.31		133.57		13.58		5.69%		3.66

		124		Doubtful		0.88		194.80		63.17		0.27%		0.44

		125		Bad/Loss		302.83		86.57		46.54		94.04%		302.83

		126		Classified Loans (Gross NPL)		322.02		414.94		123.28		100.00%		306.93



				No of Branch

				No of Employee

														327.90

				Investment & Other Income		122.61		48.33		26.50

				Average Assets		2,874.48		2,542.85

				Average Equity		670.14		559.48

		134		Unclassified Loans		1,307.09		1,468.10		1,690.72

		135		Net Non Performing loans		151.20		229.69		65.36

		136		Net loans and advances		1,458.30		1,697.79		1,756.08

				Average Investment 		86.19		52.87

		138		Liquid Asset		195.75		100.90		72.43

		139		Deposits & Borrowings		1,826.08		1,878.81		1,575.76

		140		Interest Earning Assets		1,810.76		1,974.90		1,878.53

		141		Interest Earning Assets (Avg)		1,892.83		1,926.71

		142		Non-Interest Earning Assets 		1,108.48		854.81		377.46

		143		Non-Interest Earning Assets (Avg)		981.64		616.14

		144

		145

		146

		147				2010		2009		2008

				Efficiency 

				Cost to Income Ratio (%)		21.20		21.98		52.84

				Staff Cost to Income Ratio (%)		7.57		7.10		25.09



				Profitability

				Return on Average Assets (before tax) (%)		4.58		1.84

				Return on Average Equity (before tax) (%)		19.65		8.38

				Return on Average Assets (after tax) (%)		2.63		1.06

		156		Return on Average Equity (after tax) (%)		11.30		4.82

				Net Profit Margin (after tax) (%)		55.08		16.86

		158		Net Interest Margin (%)		0.78		5.79

		159		Asset Utilization (%)		4.78		6.29

		160		Leverage Multiplier (times)		4.29		4.55



				Investment

				Investment Yield		123.61		40.86

		164

		165		Capital Adequacy

		166		Shareholders’ Fund to Total Assets (%)

amir: Razib: Shareholders equity to Total Assets
		24.25		22.34		21.57

		167		Shareholders' Fund to Deposits and Borrowing  (%)

amir: Razib: Shareholders equity to Deposits & Borrowing
		38.77		33.65		30.88

				Shareholders' Fund to Loans & Advances  (%)		43.46		33.58		26.83

				Shareholder's Equity as % of Total Liability/ Capital Adequacy Ratio  (%)		32.02		28.77		27.51

		170		Internal Capital Generation  (%)

amir: Razib:
 (Net profit after tax+ provision for bad lease & loss- Proposed dividend)/ Avg. SHs equity
		1.99		8.82



		172		Asset Quality

				Gross NPL Ratio		19.77		22.04		6.80

				Gross NPL Coverage Ratio		33.49		31.62		43.23

		175		Provisioning to Total Loan		5.41		5.78		2.02

				Net NPL Ratio		10.37		13.53		3.72

				NPL to Equity		45.48		65.62		25.33

				Pre Provision Profit/ Net Loans		7.43		7.35		2.07

				SMA to total Loan		12.12		12.15		5.15

		180

		181		Funding & Liquidity

				Liquid Asset to total Deposits & Borrowing 		10.72		5.37		4.60

				Liquid Asset Ratio 		6.81		3.97

				Funding Structure Ratio		54.55		54.61		69.60

		185		Loans & advances to total deposits & borrowing		262.81		277.37		526.83



				Off Balance Sheet 

				Off Balance Sheet Assets to Total Assets		- 0		1.77		- 0

				Off Balance Sheet Assets to Tier 1+2 (times)		ERROR:#DIV/0!		ERROR:#DIV/0!

		190

		191		Growth

		192		Total Assets		3.16		25.43

				Investment		167.35		(20.22)

				Staff Cost/Personnel Expense		(8.37)		(41.30)

				Operating Income		(14.09)		107.51

				Operating Expense		(17.13)		(13.70)

				Shareholders Equity		11.97		29.92

				Total Loans, Advances & Leases		(13.48)		3.81

				Total Deposits & Other Accounts(B)		(8.69)		97.17

				Borrowings		0.52		(2.56)

				Net Profit (after tax)		180.66		72.27

				Classified Loans		-22.39%		236.58%



				Large Loan Exposures

		205		20 Large Loan Exposure

				No of Customers

		207		% of Total Laon		- 0		- 0

		208

		209

		210

		211		Deposit to Equity		87.56		107.37		70.75

		212

		213

		214

		215

		216

		217

		218

		219

		220

		221

		222

		223

		224

		225

		226

		227

		228

		229

		230

		231

		232

		233

		234

		235

		236

		237

		238

		239

		240

		241

		242

		243

		244

		245

		246

		247

		248

		249

		250

		251

		252

		253

		254

		255

		256

		257

		258

		259

		260

		261

		262

		263

		264

		265

		266

		267

		268

		269

		270

		271

		272

		273

		274

		275

		276

		277

		278

		279

		280

		281

		282

		283

		284

		285

		286

		287

		288

		289

		290

		291

		292

		293

		294

		295

		296

		297

		298

		299

		300

		301

		302

		303

		304

		305

		306

		307

		308

		309

		310

		311

		312

		313

		314

		315

		316

		317

		318

		319

		320

		321

		322

		323

		324

		325

		326

		327

		328

		329

		330

		331

		332

		333

		334

		335

		336

		337

		338

		339

		340

		341

		342

		343

		344

		345

		346

		347

		348

		349

		350

		351

		352

		353

		354

		355

		356

		357

		358

		359

		360

		361

		362

		363

		364

		365

		366

		367

		368

		369

		370

		371

		372

		373

		374

		375

		376

		377

		378

		379

		380

		381

		382

		383

		384

		385

		386

		387

		388

		389

		390

		391

		392

		393

		394

		395

		396

		397

		398

		399

		400

		401

		402

		403

		404

		405

		406

		407

		408

		409

		410

		411

		412

		413

		414

		415

		416

		417

		418

		419

		420

		421

		422

		423

		424

		425

		426

		427

		428

		429

		430

		431

		432

		433

		434

		435

		436

		437

		438

		439

		440

		441

		442

		443

		444

		445

		446

		447

		448

		449

		450

		451

		452

		453

		454

		455

		456

		457

		458

		459

		460

		461

		462

		463

		464

		465

		466

		467

		468

		469

		470

		471

		472

		473

		474

		475

		476

		477

		478

		479

		480

		481

		482

		483

		484

		485

		486

		487

		488

		489





Table



				Particulars		2010						2009						2008

						Amount		% of Total		Growth		Amount		% of Total		Growth		Amount		% of Total

				Net Interest Income		14.84		10.79%		-86.71%		111.65		69.79%		120.66%		50.60		65.63%

				Investment Income		106.54		77.52%		393.20%		21.60		13.50%		-514.19%		(5.22)		-6.76%

				Other Operating Income		16.07		11.69%		-39.89%		26.73		16.71%		-15.71%		31.71		41.14%

				Total Operating Income		137.44		100.00%		-14.09%		159.98		100.00%		107.51%		77.10		100.00%







				Particulars		2010				2009				2008

						Amount		Growth		Amount		Growth		Amount

				Interest Income		247.05		-23.34%		322.26		24.06%		259.77

				Interest Expense		232.22		10.26%		210.61		0.69%		209.18

				Net Interest Income		14.84		-86.71%		111.65		120.66%		50.60

				Investment Income		106.54		393.20%		21.60		-514.19%		(5.22)

				Other Operating Income		16.07		-39.89%		26.73		-15.71%		31.71

				Total Operating Income		137.44		-14.09%		159.98		107.51%		77.10

				Total Operating Expenses		29.14		-17.13%		35.16		-13.70%		40.74

				Pre Provision Profit		108.31		-13.23%		124.82		243.33%		36.36

				Total Provision		(23.35)		-129.97%		77.91		887.68%		7.89

				Profit (before tax)		131.66		180.66%		46.91		64.78%		28.47

				Tax Provision		55.95		180.66%		19.94		55.63%		12.81

				Profit (after tax)		75.70		180.66%		26.97		72.27%		15.66







				Particulars		2010		2009		2008

				Cost to Income Ratio (%)		21.20		21.98		52.84

				Staff Cost to Income Ratio (%)		7.57		7.10		25.09





				Particulars		2010		2009

				Return on Average Assets (after tax) (%)		2.63		1.06

				Return on Average Equity (after tax) (%)		11.30		4.82

				Net Profit Margin (after tax) (%)		55.08		16.86

				Net Interest Margin (%)		0.78		5.79

				Asset Utilization (%)		4.78		6.29

				Leverage Multiplier (times)		4.29		4.55





				Particulars		2010						2009

						Amount		% of Total		Growth		Amount		% of Total		Growth		2008

				Cash		14.11		0.48%		56.07%		9.04		0.32%		14.36%		7.90

				Balance with Banks & Other FIs		61.65		2.11%		-32.89%		91.86		3.25%		42.36%		64.53

				Money at Call & Short Notice		120.00		4.11%		-		-		-		-

				Investments		125.45		4.30%		167.35%		46.92		1.66%		-20.22%		58.82

				Loans, Advances & Lease Finance		1,629.12		55.81%		-13.48%		1,883.04		66.55%		3.81%		1,814.00

				Fixed Assets		314.58		10.78%		-1.74%		320.15		11.31%		56.95%		203.98

				Other Assets		654.34		22.41%		36.69%		478.70		16.92%		348.40%		106.76

				Total Assets		2,919.24		100.00%		3.16%		2,829.71		100.00%		25.43%		2,255.99



				Total Loan				1,629.12				1,883.04



				Particulars		2010				2009

						Amount		% of Total Loans		Amount		% of Total Loans

				Opening Balance of NPL		414.94		25.47%		123.28		6.55%

				Add: Fresh NPL Generation		84.65		5.20%		382.49		20.31%

				Less: Cash Recovery		56.82		3.49%		10.79		0.57%

				Less: Rescheduling		120.75		7.41%		80.05		4.25%

				Less: Write Off		- 0		0.00%		- 0		0.00%

				Closing Balance of NPL		322.02		19.77%		414.94		22.04%



								1,629.12				1,883.04

				Particulars		2010				2009

						Amount		% of Total Loan		Amount		% of Total Loan

				General Provision Held		19.73		1.21%		22.39		1.19%

				Specific Provision Held		88.12		5.41%		108.81		5.78%

				Total Provision Held		107.85		6.62%		131.20		6.97%

				Total Provision Required		107.35		6.59%		130.68		6.94%

				Provision Surplus/(Shortfall)		0.50		0.03%		0.53		0.03%





				Particulars		2010								2009

						Amount (a)		No of Borrowers		Sector wise NPL (b)		Sector wise NPL Rate 		Amount		No of Borrowers		Sector wise NPL		Sector wise NPL Rate

				Agricutural Equipment & Agro		37.86		5		- 0		0.00%		24.68		7		- 0		0.00%

				Chemical & Pharmaceuticals		73.60		9		- 0		0.00%		166.50		17		60.58		36.38%

				Electronics & Electrical		3.94		1		- 0		0.00%		26.37		4		- 0		0.00%

				Food & Beverage		105.91		5		68.33		64.52%		101.20		5		61.65		60.92%

				Garments		111.22		11		52.23		46.96%		98.60		10		51.02		51.74%

				Iron, Steel & Eng.		17.49		4		- 0		0.00%		18.77		5		- 0		0.00%

				Plastic		1.84		2		- 0		0.00%		5.43		2		- 0		0.00%

				Power & Energy		61.35		2		32.85		53.55%		- 0		0		- 0		ERROR:#DIV/0!

				Real Estate & Housing		19.53		2		7.63		39.07%		39.40		4		13.85		35.15%

				Service		170.01		17		41.73		24.55%		397.76		30		65.56		16.48%

				Textile		174.97		11		15.15		8.66%		229.60		16		10.61		4.62%

				Transport		445.95		32		79.77		17.89%		469.70		35		146.93		31.28%

				Others		405.45		50		24.33		6.00%		305.03		45		4.74		1.55%

				Total		1,629.12		151		322.02		19.77%		1,883.04		180		414.94		22.04%







				Particulars		2010		2009		2008		2008

				Shareholders’ Fund to Total Assets (%)		24.25		22.34		21.57		- 0

				Shareholders' Fund to Deposits and Borrowing (%)		38.77		33.65		30.88		- 0

				Shareholders' Fund to Loans & Advances (%)		43.46		33.58		26.83		- 0

				Capital Adequacy Ratio (%)		32.02		28.77		27.51		- 0

				Internal Capital Generation (%)		1.99		8.82		- 0		- 0







				Particulars		2010						2009

						Amount		% of Total		Growth		Amount		% of Total		Growth		2008

				Borrowings from Other Banks & FIs (a)		1,206.19		66.05%		0.52%		1,199.93		63.87%		-2.56%		1,231.44

				Term Deposit		619.89		33.95%		-8.69%		678.89		36.13%		97.17%		344.32

				Total Funding		1,826.08		100.00%		-2.81%		1,878.81		100.00%		19.23%		1,575.76





				Particulars		Up to 1 month		1-3 months		3-12 months		1-5 years		Above 5 years		Total

				Total Assets		481.11		76.07		721.01		1,313.61		327.44		2,919.24

				Total Liabilities		80.72		67.38		445.22		1,617.33		0.60		2,211.25

				Net Liquidity Gap		400.39		8.70		275.79		-303.73		326.84		707.99

				Cumulative Liquidity Gap		400.39		409.09		684.88		381.15		707.99

				Gap as % of Liability		496.01%		12.91%		61.95%		-18.78%		54473.69%		32.02%





				Particulars		Call Lending (Month Avg.)		Interest Rate		Call Borrowing (Month Avg.)		Interest Rate		Call Lending/ (Borrowing)

				Jan		- 0		0.00%		194.19		7.71%		(194.19)

				Feb		- 0		0.00%		184.29		7.05%		(184.29)

				Mar		- 0		0.00%		152.58		6.09%		(152.58)

				Apr		- 0		0.00%		188.00		6.49%		(188.00)

				May		- 0		0.00%		165.16		7.73%		(165.16)

				Jun		- 0		0.00%		145.00		9.51%		(145.00)

				Jul		- 0		0.00%		195.58		6.46%		(195.58)

				Aug		- 0		0.00%		125.48		9.51%		(125.48)

				Sep		- 0		0.00%		66.67		10.52%		(66.67)

				Oct		- 0		0.00%		69.68		9.23%		(69.68)

				Nov		- 0		0.00%		66.25		23.27%		(66.25)

				Dec		115.48		40.50%		- 0		0.00%		115.48





				Particulars		2010						2009

						Amount		% of Total		Growth		Amount		% of Total		Growth		2008

				Advance to Portfolio Account		571.59		87.35%		52.79%		374.11		78.15%		2122.73%		16.83

				Corporate Tax Paid in Advance		25.68		3.92%		-7.26%		27.69		5.78%		-8.25%		30.18

				Tax Deducted at Source		1.96		0.30%		95.42%		1.00		0.21%		42.11%		0.70

				Advance, Deposits & Prepayments		48.18		7.36%		-25.60%		64.77		13.53%		18.03%		54.87

				Sundry Debtors		6.94		1.06%		-37.67%		11.13		2.32%		166.80%		4.17

				Total		654.34		100.00%		36.69%		478.70		100.00%		348.40%		106.76





				Particulars		2010		2009		2008

				Operational Revenue

				Profit on Sale of Share		40.31		9.76		2.36

				Dividend Income		4.77		0.84		1.33

				Underwriting Commission		0.08		0.15		0.10

				Portfolio Management Income		66.86		13.20		- 0

				Sub Total		112.02		23.95		3.79

				Operational Expenses

				General & Administrative Expemses		3.00		5.76		1.12

				Provision for Investment in Share		2.48		(3.41)		7.89

				Sub Total		5.49		2.35		9.01

				Total		106.54		21.60		(5.22)







				Particulars		2010		2009

				Leases, Loans & Advances		1,629.12		1,883.04

				Non Performing Loans		322.02		414.94

				Shareholder's Equity		707.99		632.29

				Total Assets		2,919.24		2,829.71

				Total Deposits		619.89		678.89

				Operating Income		137.44		159.98

				Operating Expenses		29.14		35.16

				Net Profit (after tax)		75.70		26.97

				2008		2009		2010

		ROAE

		ROAA





				2008		2009		2010

		Credit Portfolio		1,814.00		1,883.04		1,629.12

		Gross NPL Ratio		6.80%		22.04%		19.77%







ROAE	

2008	2009	2010	ROAA	

2008	2009	2010	





Credit Portfolio	2008	2009	2010	1814.0013939999999	1883.0369370000001	1629.115736	Gross NPL Ratio	

2008	2009	2010	6.7961129141227095E-2	0.22035648417023099	0.19766663404201501	

BDT in million









Capital



				Particulars		2010		2009		2008

				Core Capital

				Paid up Capital		215.99		215.99		205.70

				Non Repayable Share Premium Account

				Statutory Reserve		158.30		143.16		137.77

				General Reserve

				Retained Earnings		82.30		21.74		10.45

				Minority Interest in Subsidiaries

				Non Cumulative Irredeemable Preference Shares

				Dividend Equilization Account

				Sub Total		456.59		380.89		353.92



				Supplementary Capital

				General Provision Maintained agst Unclassified Loans		19.73		22.39		16.57

				Assets Revaluation Reserves		251.40		251.40		132.75

				All Other Preference Shares

				Perpetual Subordinated Debt

				Exchange Equalization A/C

				Revaluation Reserves of HTM Securities

				(upto 50% of the Revaluation Reserves)

				Sub Total		271.13		273.79		149.32



				Total		727.72		654.68		503.23



				Total Liabilities				2,211.25				2,197.42				1,769.32



				Particulars		2010				2009				2008

						Amount		% of Total Liabilities		Amount		% of Total Liabilities		Amount		% of Total Liabilities

				Tier 1 Capital		456.59		20.65%		380.89		17.33%		353.92		20.00%

				Tier 2 Capital		271.13		12.26%		273.79		12.46%		149.32		8.44%

				Total Capital		727.72		32.91%		654.68		29.79%		503.23		28.44%







Interest Rate

				30		60		270				360



		Particulars		Up to 1 month		1-3 months		3-12 months		Above 12 months

		Interest Sensitive Assets		467.01		76.07		721.01		1,641.05

		Interest Sensitive Liabilities		80.72		67.38		445.22		1,232.76

		GAP 		386.28		8.70		275.79		408.28





						.

				0.0008333333		0.0016666667		0.0075

																		0.01		0.000028		0.0008333333

		Earning Impact with 1 % points increase		0.32		0.01		2.07														0.0016666667

		Cumulative Earning impact		0.32		0.34		2.40														0.0075

				-0.0008333333		-0.0016666667		-0.0075

		Earning Impact with 1% points decrease		-0.32		-0.01		-2.07

		Cumulative Earning Impact		-0.32		-0.34		-2.40



		Particulars		Up to 1 month		1-3 months		3-12 months		Above 12 months

		Interest Sensitive Assets		467.01		76.07		721.01		1,641.05

		Interest Sensitive Liabilities		80.72		67.38		445.22		1,232.76

		GAP 		386.28		8.70		275.79		408.28

		Cumulative Earning Impact		0.32		0.34		2.40

		(1% Points Interest Rate Increase)

		Cumulative Earning Impact		-0.32		-0.34		-2.40

		(1% Points Interest Rate Decrease)







Top 20 Borrower

		 Top 20 Borrowers

						Figures in Million

		SL.		2010		Amount Outstanding		Status		2010

		1		Ifad Autos Limited		104.94		UC		SMA		2

		2		Anwar Khan Modern Hospital		99.50		uc		BL		4

		3		Popular Diagnostic Centre Ltd.		91.98		UC

		4		Karnaphuli Ltd.		85.80		uc

		5		Tamijuddin Textile Mills		81.12		SMA

		6		Anudip Autos Ltd.		79.77		BL

		7		Habib Vegetables Product limited		68.33		BL

		8		DHS Motors Ltd.		67.74		UC

		9		Absco Ltd.		61.35		BL

		10		AKM Jahangir Khan		61.14		UC

		11		Harvest Rfch Ltd.		53.25		UC

		12		Doel Apparels Ltd		52.23		BL

		13		Shyamoli Paribahan		49.06		UC

		14		Silk Line Express Ltd.		43.71		UC

		15		Daffodil Int'l University		43.06		UC

		16		Alltex industries Ltd.		41.58		UC

		17		Scholastica (Pvt) Ltd.		39.60		UC

		18		Shakti Foundation for Disadvantaged Women		35.55		UC

		19		Kay & Que (BD.) Ltd.		33.19		SMA

		20		Saber Hossain Chowdhury		25.42		UC

				Total 		1,218.33

				Total Loan		1,629.12

						74.79%





		SL.		2009						2010

		1		Ifad Autos Limited		127.15		UC		SMA		3

		2		Shakti Foundation for Disadvantaged Women		94.52		UC		BL		1

		3		Tamijuddin Textile Mills		92.90		UC		SS		2

		4		Shyamoli Paribahan		83.10		UC		DF		3

		5		Harvest Rich Ltd.		70.50		UC

		6		Anudip Autos Ltd.		69.19		ss

		7		Silk Line Express Ltd.		67.17		DF

		8		Habib Vegetables Product limited		61.65		DF

		9		Popular Pharmaceuticals.		59.01		UC

		10		ABSCO Ltd.		53.30		ss

		11		Doel Apparels Ltd		51.02		BL

		12		Daffodil Int'l University		50.00		UC

		13		DHS Motors Ltd.		50.00		UC

		14		Alltex industries Ltd.		49.88		SMA

		15		Shamsul Alamin Phar.		48.75		DF

		16		Scholastica Pvt. Ltd.		48.45		SMA

		17		Buro Bangladesh		47.60		UC

		18		Stamford University		39.40		SMA

		19		Akhtar Furnitures Ltd.		38.82		UC

		20		Kay & Que (BD.) Ltd.		38.14		UC

				Total 		1,240.55

				Total Loan		1,883.04

						65.88%





Workings

				Interest Expenses

						2010		2009		% of total 		Growth

				Borrowings		160.97		157.61		69.32%		2.13%

				Deposits		71.25		53.00		30.68%		34.43%

						232.22		210.61		100.00%		10.26%

				Term Deposits		2010

				From Banks & Fis		393.12		63.42%

				From General Public		147.01		23.72%

				From Companies		79.76		12.87%

						619.89		100.00%

				Borrowings		2010

				Overdraft		30.72		2.55%

				Long Term Loan		1,167.89		96.82%

				BB Refinancing		7.58		0.63%

						1,206.19		100.00%

								29%

								30%

								30%

								30%

								31%

								34%

								47%

								99.00%

								99.00%

								99.00%

								99.00%

								100.00%

								50.00%

								34.00%

								19.00%

								19.00%

								19.00%

								19.00%

								19.00%

								19.00%

								19.00%

								19.00%

								19.00%

								100.00%

								50.00%

								28.00%

								28.00%

								28.00%

								30%

								45.00%

								95.00%

								95.00%

								95.00%

								95.00%

								18.50%

								18.50%

								18.50%

								18.50%














